
 
Leading to Meet the Growing Public Safety Needs of our Regional Communities

Leadership - Integrity - Trust - Respect - Excellence
 

Board of Commissioners
Regular Meeting Agenda

April 16, 2024

Attendance

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

1. CALL TO ORDER (7:00 p.m.)

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)

4. CONSENT AGENDA (7:03 p.m.)

a. Claims Voucher totaling $1,032,498.89

5. APPROVAL OF MEETING MINUTES (7:04 p.m.)

a. April 9, 2024 Special Meeting

6. PUBLIC COMMENT Notice: All public comment and testimony are public
records and may be subject to disclosure pursuant to the Public Records
Act, RCW Chapter 42.56. (7:06 p.m.)

7. FIRE CHIEF REPORT (7:15 p.m.)

8. UNION REPORT (7:20 p.m.)

9. UNFINISHED BUSINESS (7:25 p.m.)

a. May 3rd Board Workshop Agenda for Discussion - Chair Jim Kenny (PAGE
49)

b. Benefit Charge Update and Pro/Con Committee Seating - Communications
Director Leslie Hynes/Fire Chief Robert Eastman

c. Annexation Methods for Discussion - Commissioner Ed Widdis

10. NEW BUSINESS (8:15 p.m.)

a. Volunteer Recognition Month Resolution 04162024-07 - Communications
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Director Leslie Hynes/Community Outreach Manager Shawneri Guzman
(PAGES 50-51)

b. Re-Districting Plan and Process - Chair Jim Kenny

11. COMMITTEE UPDATES (8:30 p.m.)

a. Finance and Human Resources - Commissioner David Chan

b. Intergovernmental - Commissioner Ed Widdis

c. Sno911- Commissioner Michael Fearnehough

12. COMMISSIONER COMMENTS (8:35 p.m.)

13. ADJOURNMENT (8:45 p.m.)

14. AGENDA DISCLAIMER - Members of the public are advised that times
listed on the agenda are approximate and that items on the agenda may be
addressed sooner or later than the time specified.

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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Board of Commissioners
Minutes of Special Board Meeting

April 9, 2024

PRESENT
Chair Jim Kenny
Vice Chair Mark Laurence
Commissioner David Chan
Commissioner Michael Fearnehough
Commissioner Micah Rowland
Commissioner Chris Teofilak
Commissioner Ed Widdis
Brier Liaison Paula Swisher
Mountlake Terrace Liaison Jesse Hoffman

STAFF
Fire Chief Bob Eastman
Assistant Chief Shaughn Maxwell
Deputy Chief James Cur s
Communica ons Director Leslie Hynes
Human Resources Director David Cullen
Chief Financial Officer Chris Bothwell
Execu ve Assistant Melissa Blankenship

GUESTS
Local 1828 President Pat Moore

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

MEETING WAS AUDIO/VIDEO RECORDED

1. CALL TO ORDER (7:00 p.m.)

Chair Kenny called the special meeting to order at 7:02 p.m.

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)

Motion
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Jim Kenny Motion to approve agenda as presented.

Second:
David Chan Motion passed unanimously 7-0;

Jim Kenny Motion to approval of minutes as amended.

Second:
Mark Laurence Motion passed unanimously 7-0;

4. APPROVAL OF MEETING MINUTES (7:04 p.m.)

Add Ed Widdis to the list of Commissioners who were named in Commissioner
Rowland's censure resolution.
 
The spelling of Kris Georgen's last name was corrected.

Motion

a. April 2, 2024 Regular Meeting

5. PUBLIC COMMENT - Notice: All public comment and testimony are public records and
may be subject to disclosure pursuant to the Public Records Act, RCW Chapter 42.56.
(7:06 p.m.)

None.

6. FIRE CHIEF REPORT (7:15 p.m.)

Fire Chief Bob Eastman reported on the following:
 

Congratulations to Steve Ness on his retirement.
Kris Georgen was promoted to Battalion Chief.
Dani DeVos was promoted to Medical Services Officer.
Alan Rivas was promoted to Captain.
Open House on April11th at Hilton Lake Station 12, please attend if you can.
AC Maxwell had an article published in the International Association of Fire Chiefs
Spring 2024 magazine with South County Fire featured on the cover.  This was
sent to the Board earlier this evening.
The County Council met today to discuss setting a public hearing for a fireworks
ordinance to ban sales in the area the discharge was already banned.  This was
being done with support from Strom Peterson and expected around May 15.

 
Without objection the Chair called a 5 minute recess at 7:15 p.m. to address a technical
issue.
 
Chair Kenny called the special meeting back to order at 7:20 p.m.

7. UNION REPORT (7:20 p.m.)

Local 1828 President Pat Moore reported on the following:
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Mark Laurence Motion to adopt Resolution 04092024-06
declaring the intent to continue a voter-
authorized benefit charge to fund
operations.

Second:
Michael Fearnehough Motion passed unanimously 7-0;

 
Congratulations on the promotions and retirements.
The Union gave the go ahead for the post medical retirement plan documents to
move forward and thanked the Board for making it one of their priorities.

8. UNFINISHED BUSINESS (7:25 p.m.)

a. Benefit Charge Reauthorization Resolution for Action - Fire Chief Bob Eastman (PAGES
10-15)

Fire Chief Eastman shared that the South County Fire Board of Commissioners held a
public hearing on March 19, 2024 on a resolution to place a 10-year renewal of the
benefit charge on the ballot in the August 6, 2024 Primary Election.  Staff presented a
draft resolution and explanatory statement to the Board for review and discussion at the
April 2, 2024 meeting.
 
Both documents must be approved by the Board and submitted to Snohomish County
Elections by May 3, 2024 in order for the measure to appear on the August 6, 2024
Primary Election Ballot.  Staff requests the adoption of Resolution 04092024-
06 declaring the intent to continue a voter-authorized benefit charge to fund operations.
 
Communications Director Hynes provided information on her plans to notify the public
regarding applications for the ballot statement pro and con committees.

Motion

b. Mukilteo Annexation ILA for Discussion - Commissioner Ed Widdis (PAGES 16-18)

Chief Eastman shared that the City of Mukilteo was proposing a “Mukilteo
Speedway/Beverly Park Rd Annexation” spanning .41 acres of unincorporated
Snohomish County currently within the jurisdictional boundaries of South County
Fire.  Commissioner Widdis shared that the Intergovernmental Committee would like the
Board to continue discussing how to proceed with the Mukilteo Annexation ILA.
 
The Board discussed the specifics of the annexation, reasons the City of Mukilteo
wanted to annex the area and details of the process along with options to consider.
 
Local 1828 President Pat Moore shared that Local 1828 was opposed to the
annexation.  Based on CAD and GIS data, South County Fire would still be servicing the
area even if it was annexed into the City of Mukilteo.
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The topic of annexations would be brought back to the Board at the next meeting for
further discussion.

c. Surplus Asset Disposition Notification for Discussion - Deputy Chief James Curtis
(PAGES 19-21)

DC Curtis reported that RFA policy 500.00.009.01 section 4.0 required the Fire Chief to
provide a written report to the Governing Board at least monthly identifying the property
that had been declared surplus and provide the estimated value.

DC Curtis stated that staff conducted the annual inventory beginning November 15,
2023, and concluding January 18, 2024. In total the RFA maintains inventory tracking
within Operative IQ of 1685 assets with a total original value of $6,743,803.  At the
conclusion of the most recent inventory six (6) assets were not located after an
exhaustive search, with special attention to identifying the three small and attractive
assets on the list. Staff continues to work to avoid future record keeping issues. 
 
A table of assets not located and deemed surplus was provided to the Board.  The total
original value was $6661.  Per adopted Policy 500.00.009.01 Section 4.0 the Governing
Board was notified of the declaration of surplus property not exceeding $10,000 which
did not require Board action.

d. Board Workshop Agenda for Discussion - Chair Jim Kenny (PAGES 22-23)

Chair Kenny opened discussions regarding the May 3rd Board workshop agenda. 
Commissioners shared their thoughts on the items they deemed most important for
discussion at the workshop.
 
Emergency training with the Brier Chief of Police and a Cardiac Arrest call
demonstration were placed on the agenda with additional items to be finalized at the final
meeting in April.

9. NEW BUSINESS (8:15 p.m.)

a. Healthcare Plan Addendum for Discussion and Potential Action - Human Resources
Director David Cullen (PAGES 24-28)

HR Director Cullen shared that the HR and Health and Safety Divisions had been
working closely over the past several months on preventative and other efforts related to
health and wellness. Among these were the screenings that the Health and Safety
Division had brought to the RFA (e.g. Ultrasound and Blood Screenings).
 
Director Cullen stated that given the higher rates of cancer diagnosis (9%+) and mortality
(14%+) for Firefighters relative to the general population, and given our own experience
in the RFA’s health plan we would like to continue these preventative efforts and
incorporate them into our health plan, as early identification of cancers will serve to
increase the health, safety, and productivity of our employees and their families, as well
as to reduce some of the larger long-term costs of late stage cancer diagnosis and
treatment.
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Micah Rowland Motion adopt Health Plan Addendum #1 to
the RFA health care plan.

Second:
Michael Fearnehough Motion passed unanimously 7-0;

 
Liaison Swisher stated that she supported the addendum and encouraged the Board
to expand our Health Plan by incorporating Health Plan Addendum #1.

Motion

10. COMMITTEE UPDATES (8:25 p.m.)

a. Finance and Human Resources - Commissioner David Chan

Commissioner Chan reported that the meeting this week was cancelled and there was
no report.

b. Intergovernmental - Commissioner Ed Widdis

Chief Eastman shared that staff met with the City of Mountlake Terrace regarding the
Fire Marshal agreement and the meeting went very well.  DC Anderson, Deputy Fire
Marshal Sherman, AC Isotalo and AC Maxwell would bring the draft ILA to the Board for
review at the first meeting in May.

c. SNO911 - Commissioner Michael Fearnehough

Commissioner Fearnehough shared that there would be a Fire TAC meeting on the 10th
and an in person Sno911 meeting at the RFA Headquarters next week.

11. COMMISSIONER COMMENTS (8:35 p.m.)

Commissioner Chan would like everyone to consider re-adjusting the room set up to
deal with difficulties with hearing speakers on the floor.

12. EXECUTIVE SESSION (8:40 p.m.)

Chair Kenny called a 10 minute recess at 8:25 p.m. then an executive sessions for 30
minutes at 8:35 p.m. to Consider the Selection of a Site or the Acquisition of Real Estate
by Lease or Purchase Pursuant to RCW 42.30.110(1)(b)(c) and to Review the
Performance of a Public Employee Pursuant to RCW 42.30.110(1)(g) with no action
expected at the conclusion of the executive session.
 
The executive session was extended for 20 minutes until 9:25 p.m.
The executive session was extended for 10 minutes until 9:35 p.m.
The executive session was extended for 5 minutes until 9:40 p.m.
The executive session was extended for 5 minutes until 9:45 p.m.
The executive session was extended for 5 minutes until 9:50 p.m.

a. To Consider the Selection of a Site or the Acquisition of Real Estate by Lease or
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Purchase Pursuant to RCW 42.30.110(1)(b)(c)

b. Review the Performance of a Public Employee Pursuant to RCW 42.30.110(1)(g)

13. ADJOURNMENT (10:00 p.m.)

The special meeting was called back to order at 9:50 p.m. and without objection the
special meeting was adjourned at 9:50 p.m.

14. AGENDA DISCLAIMER - Members of the public are advised that times listed on the
agenda are approximate and that items on the agenda may be addressed sooner or later
than the time specified.

Approved by:

____________________
Jim Kenny
Board Chair

Presented by: 

____________________
Melissa Blankenship
Execu ve Assistant to the Board of
Commissioners

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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Commissioners, 
 
Please note the following tentative agenda items for discussion that have been submitted for the 
Spring Workship.  Please plan to meet on May 3rd.  Times will be determined once an agenda is 
finalized. 
 
 
Added by Staff: 

• Cardiac Arrest Response Demonstration and Cardiac Arrest Survival Rates update 
• Fire Chief RFA Topics General Discussion   

 
From the Emergency Plan Ad Hoc Committee: 

• Emergency Training for the Board – with Brier Police Chief Alex Hawley (1 hour)  Scheduled 
for 11:00 a.m. 

 
Submitted by Commissioner Chan: 

• General Accepted Accoun�ng Principles  (GAAP) 
• Targe�ng Recruitment to Local Communi�es 

 
Submitted by Commissioner Widdis: 

• Consideration of a CAO or Government Liaison Position 
 
Submitted by Commissioner Kenny: 

• Division updates, or at least as many as we can arrange.  It is better to do these in the spring 
than during budget season in the fall. 

• Sound Transit update 
• Fire Benefit Charge election update 
• Sno Co EMS update 
• Capital Facilities Plan update, if any 
• “What if” exercise: I keep hearing in the media that maybe Everett wants to annex into 

SCF.  But I have never heard an Everett elected official come to the board to request that or 
talk about that.  To get some forward thinking, what do we think it would mean to have 
Everett annex into SCF?  Personnel, stations, equipment, response areas, taxes—the whole 
ball of wax, or as much as we can come up with.   

• Fire Marshal Office update 
• Mukilteo annexation update 
• Org chart discussion—who do we need, and where do we need them. 

 
Recommendation from question posed by Vice Chair Fearnehough: 

• Discuss Strategic Networking Initiatives and Opportunities 

Page 49 of 51



Board Mee ng Agenda Bill
Agenda Item 10.a.

Mee ng Date: 4/16/2024 Department: Fire Chief 

Subject

Volunteer Recogni on Month Resolu on 04162024-07 - Communica ons Director Leslie
Hynes/Community Outreach Manager Shawneri Guzman (PAGES 50-51)

Prior Board Ac on: None.
Recommended Ac on: Discussion and adop on of the Na onal Volunteer Week Resolu on
Related Items: Resolu on 04162024-07 
Staff Contact: Communica ons Director Leslie Hynes and Community Outreach Manager

Shawneri Guzman 
Approval Signature: Fire Chief Bob Eastman 
Legal Review: No Legal Review Required

Summary
Recogni on of Na onal Volunteer Week, April 21-27, 2024

Discussion
Na onal Volunteer Week recognizes the impact volunteers have on the fire service.
Our regional fire authority currently has 40 volunteers: 19 Fire Corps members and 21 Volunteer Firefighter
Support members. South County Fire is also proud to partner with the volunteers of Support 7.
Volunteers play an essen al role in the fire service, serving in many capaci es including par cipa on in
public events, safety presenta ons, educa on, training, and during ac ve fire scenes or other emergencies.
In return, volunteers gain a greater understanding of fire and emergency services and become be er
prepared to handle their own emergencies as well as those of their neighbors. Volunteers also act as
advocates for fire and emergency services in the community.

Fiscal Impact
None.

Recommenda on
Adopt resolu on proclaiming April 21-27, 2024 as Na onal Volunteer Week.

ATTACHMENTS:
Descrip on Type
Resolu on 04162024-07 Na onal Volunteer Week Resolu on Le er
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SOUTH COUNTY FIRE  
RESOLUTION NO. 04192024-07 

 
NATIONAL VOLUNTEER WEEK APRIL 21-27, 2024 PROCLAMATION 

WHEREAS, Na�onal Volunteer Week April 21-27, 2024, established by a presiden�al proclama�on in 
1974, provides an opportunity to recognize the impact of volunteer service and the power of volunteers 
to tackle society’s greatest challenges and build stronger communi�es. 

WHEREAS, South County Fire has 19 Fire Corp members and 21 Volunteer Firefighter Support members 
that serve our community.  In addi�on to the foremen�oned volunteers, South County Fire is proud to 
partner with the volunteers of Support 7, an organiza�on that supports south Snohomish County fire 
and police during moments of crisis.  

WHEREAS, u�lizing community support helps agencies increase their capacity and allows first responders 
to focus on opera�onal du�es, training, and emergencies. Volunteers play an essen�al role in the fire 
service, serving in many capaci�es including par�cipa�on in public events, safety presenta�ons, 
educa�on, training, and during ac�ve fire scenes or other emergencies.  

WHEREAS, volunteer programs provide opportuni�es for community members to assist our agency by 
performing non-emergency tasks and roles, enabling agency members to focus on emergency response 
and training. Engaging community members also allows our agency to increase the services we offer, 
such as enhanced fire and life safety educa�on programs. In return, volunteers gain a greater 
understanding of fire and emergency services and become beter prepared to handle their own 
emergencies as well as those of their neighbors. Volunteers also act as advocates for the fire and 
emergency services in the community. 

THEREFORE, BE IT RESOVED that the elected officials of South County Fire do hereby proclaim the week 
of April 21-27, 2024 NATIONAL VOLUNTEER WEEK, as a perfect opportunity to say thank you to our 
volunteers and challenge all residents of south Snohomish County to look for ways to be ac�ve 
par�cipants in their local community.  

 
ADOPTED at the regular mee�ng of South County Fire this 19th day of April 2024, 

 

by:  by:  
Jim Kenny, Chair Mark Laurence, Vice Chair 
  
by:  by:  
David Chan, Commissioner Michael Fearnehough, Commissioner 
  
by:  by: _________________________________ 
Micah Rowland, Commissioner 
 
by:_____________________________________ 
Edward Widdis, Commissioner  

Chris Teofilak, Commissioner 
 
 
 

 ATTEST:  
 Melissa Blankenship, Executive Assistant to the 

Board of Commissioners 
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