
 
Leading to Meet the Growing Public Safety Needs of our Regional Communities

Leadership - Integrity - Trust - Respect - Excellence
 

Board of Commissioners
Regular Meeting Agenda

April 2, 2024

Attendance

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

1. CALL TO ORDER (7:00 p.m.)

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)

4. CONSENT AGENDA (7:05 p.m.)

a. Claims Voucher totaling $1,077,429.79

b. Payroll Summary and Authorization for March 2024

5. APPROVAL OF MEETING MINUTES (7:06 p.m.)

a. March 19, 2024 Regular Meeting

6. NEW FIRE CHIEF SWEARING IN (7:07 p.m.)

7. PUBLIC COMMENT - Notice: All public comment and testimony are public
records and may be subject to disclosure pursuant to the Public Records
Act, RCW Chapter 42.56. (7:12 p.m.)

8. FIRE CHIEF REPORT (7:21 p.m.)

9. LEGAL REPORT (7:26 p.m.)

10. UNION REPORT (7:31 p.m.)

11. UNFINISHED BUSINESS (7:36 p.m.)

a. Station Alerting System Modernization for Action - Deputy Chief James Curtis

b. Holmatro Rescue Tools Purchase and Resolution 04022024-05 for Action -
Deputy Chief James Curtis

c. Landscape Maintenance Contract for Action - Deputy Chief James Curtis
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d. Benefit Charge Update for Discussion - Assistant Chief Robert Eastman

e. Spring Board Workshop Topics for Discussion - Chair Micah Rowland

12. NEW BUSINESS (8:15 p.m.)

a. Recognition of National Public Safety Telecommunicators Week - Resolution
04022024-04 for Action - Vice Chair Michael Fearnehough

13. COMMITTEE UPDATES (8:18 p.m.)

a. Finance and Human Resources - Commissioner David Chan

b. Intergovernmental - Commissioner Ed Widdis

c. SNO911 - Commissioner Michael Fearnehough

14. COMMISSIONER COMMENTS (8:23 p.m.)

15. ADJOURNMENT (8:30 p.m.)

16. AGENDA DISCLAIMER - Members of the public are advised that times
listed on the agenda are approximate and that items on the agenda may be
addressed sooner or later than the time specified.

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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Pay Date Total
Total Payroll Expense 3/15/2024 3,364,288.18$     

Total Payroll Expense 3/31/2024 2,870,091.99$     

Total Payroll Expense 3/31/2024 3,765.13$            

$6,238,145.30

Prepared by:  ____________________________________________________
Finance Manager

Allowed in the sum of:  $6,238,145.30

Signed this:  March 29, 2024

Approved by the Chair:  ____________________________________________

PAYROLL SUMMARY AND AUTHORIZATION FOR:
March 2024

I, the undersigned, do hereby certify that the foregoing payroll is just, true and 
correct, that the persons whose names appear thereon actually performed labor 
for the month stated above.

TOTAL PAYROLL EXPENSE
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Payroll Overview

Payroll Semi-Monthly Regular 03/15/2024
Pay Date 03/15/2024
# Employees 392
# Paid Employees 390
     # Regular 392
# Pay Periods 1
Base Compensation Changes 20
New Hires 2
Terminations 1

Employee Payments

# EE's $ Amount
Direct Deposits Debited 493 390 1,720,958.93 D

Total 1,720,958.93
(D) POD4 | UKG Payroll Services Admin Debit -1,720,958.93

Your Remaining Bank Account Liability 0.00
Vouchers Printed 0
Vouchers Suppressed 0

Taxes

EIN EE's $ Amount
FIT/EE 82-2238883 386 283,657.71 D

FICA/ER 82-2238883 3 193.28 D

FICA/EE 82-2238883 3 193.28 D

MEDI/ER 82-2238883 390 37,160.95 D

MEDI/EE 82-2238883 390 37,160.95 D

WA PFML/ER  (28.57%) C604154826 388 4,947.98 D

WA PFML/EE  (71.43%) C604154826 387 12,338.12 D

Washington Long/EE C604154826 176 5,831.13 D

Total 381,483.40
(D) POD4 | UKG Payroll Services Admin Debit -381,483.40

Your Remaining Tax Liability 0.00

Vendor Liabilities

EE's $ Amount
Annuity Premium Reserve Accnt 1 720.94C

BAC 2 575.00
BPAS FSA 36 4,024.99
DEPT. OF RETIREMENT SYSTEMS 166 119,089.84
NATIONWIDE RETIREMENT SOLUT 42 28,455.50C

South Snohomish County Fire&Re 388 620,303.33
State Retirement Systems -L2 351 326,907.46
State Retirement Systems P2 27 21,284.18
State Retirement Systems-PERS 3 5 5,266.09
VOYA LIFE INSURANCE & ANNUIT 178 132,902.98
WASHINGTON STATE SUPPORT R 6 1,837.69
YAKIMA COUNTY CREDIT SERVICE 1 477.85

Total 1,261,845.85
(C) Vendor Checks -29,176.44

Your Remaining Vendor Liability 1,232,669.41

Total

--More--

Total - Continued

Total 3,364,288.18
POD4 | UKG Payroll Services Admin Debit -2,102,442.33

Total of Your Responsibility 1,261,845.85

Recap

POD4 | UKG Payroll S Date Bank Account # $ Amount
Tax Payment 03/13/2024 xxxxxxxx2154 381,483.40
Empl. Dir. Dep. SPA 03/13/2024 xxxxxxxx2154 1,720,958.93

Total Debits 2,102,442.33

Cash Requirements: xxxxxxxx2154 $ Amount
Tax Payment 381,483.40
Empl. Dir. Dep. SPA 1,720,958.93

Total 2,102,442.33

Cash Requirements: xxxxxxxx2154 $ Amount
Vendor Checks 29,176.44

Total Cash Required 2,131,618.77

General Ledger Summary

Debit/Exp. Credit/Liab.
Earning 2,423,134.87 94.77
ER Deduction 137,712.20
ER Tax (Offset) 42,302.21
Tax 5,831.13

2,603,149.28 5,925.90

Comparison To Last Pay Period - Gross Wages

SOUTH SNOHOMISH COUNTY FIR
12425 MERIDIAN AVE S
Everett, WA 98208-5728
United States

Payroll Recap & Funding
Semi-Monthly Regular 03/15/2024

Pay Date: 03/15/2024

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
SOUTH SNOHOMISH COUNTY FIRE

Generated: 03/13/2024 02:32p
Generated By: MARIA D. BLANCO

Page 1 of 2

Kronos SaaShr, Inc. / 3040 Route 22 West, Suite 200, Branchburg, New Jersey 08876 / 800-394-4357
Information regarding fees: The fees for the services are reflected in your Sales Order. No fee is charged to you for this payroll funding transaction. 
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Rolling 12 Month Payroll View

SOUTH SNOHOMISH COUNTY FIR
12425 MERIDIAN AVE S
Everett, WA 98208-5728
United States

Payroll Recap & Funding
Semi-Monthly Regular 03/15/2024

Pay Date: 03/15/2024

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
SOUTH SNOHOMISH COUNTY FIRE

Generated: 03/13/2024 02:32p
Generated By: MARIA D. BLANCO

Page 2 of 2

Kronos SaaShr, Inc. / 3040 Route 22 West, Suite 200, Branchburg, New Jersey 08876 / 800-394-4357
Information regarding fees: The fees for the services are reflected in your Sales Order. No fee is charged to you for this payroll funding transaction. 
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Payroll Overview

Payroll Semi-Monthly Regular 03/29/2024
Pay Date 03/29/2024
# Employees 403
# Paid Employees 400
# Pay Statements 406
     # Regular 403
     # Payroll Adjustment 3
# Pay Periods 1
EE's Paid More Than Once 3
Base Compensation Changes 3
New Hires 1

Employee Payments

# EE's $ Amount
Payroll Adjustment 3 326.90 P

Direct Deposits Debited 504 399 1,573,905.74 D

Total 1,574,232.64
(PA) Payroll Adjustment Payments -326.90

(D) POD4 | UKG Payroll Services Admin Debit -1,573,905.74
Your Remaining Bank Account Liability 0.00

Vouchers Printed 0
Vouchers Suppressed 0

Taxes

EIN EE's $ Amount
FIT/EE 82-2238883 390 276,456.61 D

FICA/ER 82-2238883 6 571.79 D

FICA/EE 82-2238883 6 571.79 D

MEDI/ER 82-2238883 399 36,483.54 D

MEDI/EE 82-2238883 399 36,483.54 D

WA PFML/ER  (28.57%) C604154826 396 5,048.91 D

WA PFML/EE  (71.43%) C604154826 395 12,596.69 D

Washington Long/EE C604154826 183 6,037.88 D

Total 374,250.75
(D) POD4 | UKG Payroll Services Admin Debit -374,250.75

Your Remaining Tax Liability 0.00

Vendor Liabilities

EE's $ Amount
AFLAC 28 2,481.54
Annuity Premium Reserve Accnt 1 720.94C

BPAS FSA 36 4,024.99
BPAS VEBA 2 6,796.66
DELTA DENTAL OF WASHINGTON 390 58,279.57C

DEPT. OF RETIREMENT SYSTEMS 165 118,423.30
DiMartino Assoc 354 57,210.35C

IAFF 347 2,602.50D

IAFF LABOR UNION 347 69,310.14D

LEGAL SHIELD 2 46.85C

NATIONWIDE RETIREMENT SOLUT 42 28,780.14C

South County Firefighters Foundat 239 2,444.00D

State Retirement Systems -L2 350 333,154.66
State Retirement Systems P2 28 22,205.15
State Retirement Systems-PERS 3 5 5,266.09
--More--

Vendor Liabilities - Continued

EE's $ Amount
Support 7 27 420.00C

VOYA LIFE INSURANCE & ANNUIT 179 135,715.25
WASHINGTON COUNTY INS FUND 389 2,819.88C

WASHINGTON NATIONAL INSURA 1 45.80C

WASHINGTON STATE SUPPORT R 6 1,837.69
WSCFF-EMPLOYEES BENEFIT TRU 351 69,350.00C

Total 921,935.50
(D) POD4 | UKG Payroll Services Admin Debit -74,356.64

(C) Vendor Checks -217,673.53
Your Remaining Vendor Liability 629,905.33

Total

Total 2,870,091.99
POD4 | UKG Payroll Services Admin Debit -2,022,513.13

Total of Your Responsibility 847,578.86

Recap

POD4 | UKG Payroll S Date Bank Account # $ Amount
Vendor Payment SPA 03/27/2024 xxxxxxxx2154 74,356.64
Tax Payment 03/27/2024 xxxxxxxx2154 374,250.75
Empl. Dir. Dep. SPA 03/27/2024 xxxxxxxx2154 1,573,905.74

Total Debits 2,022,513.13

Cash Requirements: xxxxxxxx2154 $ Amount
Vendor Payment SPA 74,356.64
Tax Payment 374,250.75
Empl. Dir. Dep. SPA 1,573,905.74

Total 2,022,513.13

Cash Requirements: xxxxxxxx2154 $ Amount
Vendor Checks 217,673.53

Total Cash Required 2,240,186.66

General Ledger Summary

Debit/Exp. Credit/Liab.
Earning 2,492,734.91
ER Deduction 140,278.34
ER Tax (Offset) 42,432.40 328.16
Tax 6,037.88

2,675,445.65 6,366.04

SOUTH SNOHOMISH COUNTY FIR
12425 MERIDIAN AVE S
Everett, WA 98208-5728
United States

Payroll Recap & Funding
Semi-Monthly Regular 03/29/2024

Pay Date: 03/29/2024

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
SOUTH SNOHOMISH COUNTY FIRE

Generated: 03/29/2024 09:12a
Generated By: AURORA R. BELLI

Page 1 of 2

Kronos SaaShr, Inc. / 3040 Route 22 West, Suite 200, Branchburg, New Jersey 08876 / 800-394-4357
Information regarding fees: The fees for the services are reflected in your Sales Order. No fee is charged to you for this payroll funding transaction. 
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Comparison To Last Pay Period - Gross Wages

Rolling 12 Month Payroll View

SOUTH SNOHOMISH COUNTY FIR
12425 MERIDIAN AVE S
Everett, WA 98208-5728
United States

Payroll Recap & Funding
Semi-Monthly Regular 03/29/2024

Pay Date: 03/29/2024

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
SOUTH SNOHOMISH COUNTY FIRE

Generated: 03/29/2024 09:12a
Generated By: AURORA R. BELLI

Page 2 of 2

Kronos SaaShr, Inc. / 3040 Route 22 West, Suite 200, Branchburg, New Jersey 08876 / 800-394-4357
Information regarding fees: The fees for the services are reflected in your Sales Order. No fee is charged to you for this payroll funding transaction. 
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Payroll Overview

Payroll Dubay Off Cycle
Pay Date 03/29/2024
# Employees 1
# Paid Employees 1
     # Regular 1

Employee Payments

# EE's $ Amount
Direct Deposits Debited 1 1 2,633.31 D

Total 2,633.31
(D) POD4 | UKG Payroll Services Admin Debit -2,633.31

Your Remaining Bank Account Liability 0.00
Vouchers Printed 0
Vouchers Suppressed 0

Taxes

EIN EE's $ Amount
FIT/EE 82-2238883 1 326.24 D

MEDI/ER 82-2238883 1 51.04 D

MEDI/EE 82-2238883 1 51.04 D

WA PFML/ER  (28.57%) C604154826 1 7.04 D

WA PFML/EE  (71.43%) C604154826 1 17.59 D

Total 452.95
(D) POD4 | UKG Payroll Services Admin Debit -452.95

Your Remaining Tax Liability 0.00

Vendor Liabilities

EE's $ Amount
State Retirement Systems -L2 1 487.49
VOYA LIFE INSURANCE & ANNUIT 1 191.38

Total 678.87
Your Remaining Vendor Liability 678.87

Total

Total 3,765.13
POD4 | UKG Payroll Services Admin Debit -3,086.26

Total of Your Responsibility 678.87

Recap

POD4 | UKG Payroll S Date Bank Account # $ Amount
Tax Payment 03/28/2024 xxxxxxxx2154 452.95
Empl. Dir. Dep. SPA 03/28/2024 xxxxxxxx2154 2,633.31

Total Debits 3,086.26

Cash Requirements: xxxxxxxx2154 $ Amount
Tax Payment 452.95
Empl. Dir. Dep. SPA 2,633.31

Total 3,086.26

General Ledger Summary

Debit/Exp. Credit/Liab.
Earning 3,328.42
--More--

General Ledger Summary - Continued

Debit/Exp. Credit/Liab.
ER Deduction 191.38
ER Tax (Offset) 58.08

3,577.88 0.00

Rolling 12 Month Payroll View

SOUTH SNOHOMISH COUNTY FIR
12425 MERIDIAN AVE S
Everett, WA 98208-5728
United States

Payroll Recap & Funding
Dubay Off Cycle-03/29/2024

Pay Date: 03/29/2024

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
SOUTH SNOHOMISH COUNTY FIRE

Generated: 03/29/2024 12:06p
Generated By: AURORA R. BELLI

Page 1 of 1

Kronos SaaShr, Inc. / 3040 Route 22 West, Suite 200, Branchburg, New Jersey 08876 / 800-394-4357
Information regarding fees: The fees for the services are reflected in your Sales Order. No fee is charged to you for this payroll funding transaction. 
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Board of Commissioners
Minutes of Regular Board Meeting

March 19, 2024

PRESENT
Chair Micah Rowland
Vice Chair Michael Fearnehough
Commissioner Jim Kenny
Commissioner David Chan
Commissioner Mark Laurence
Commissioner Chris Teofilak
Commissioner Ed Widdis
Brier Liaison Paula Swisher (Unable to a(end)
Mountlake Terrace Liaison Jesse Hoffman

STAFF
Fire Chief Thad Hovis
Assistant Chief Bob Eastman
Assistant Chief Jason Isotalo
Assistant Chief Shaughn Maxwell
Chief Financial Officer Chris Bothwell
Human Resources Director David Cullen
Execu2ve Assistant Melissa Blankenship

GUESTS
Local 1828 President Pat Moore

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

MEETING WAS AUDIO/VIDEO RECORDED

1. CALL TO ORDER (7:00 p.m.)

Chair Rowland called the meeting to order at 7:03 p.m.

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)

Motion
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Michael Fearnehough Motion to approve agenda as presented.

Second:
Chris Teofilak Motion passed 6-0;

Mark Laurence Motion to approve consent agenda as
presented.

Second:
Chris Teofilak Motion passed 6-0;

Michael Fearnehough Motion to approve minutes as presented.

Second:
Ed Widdis  Motion passed 6-0;

4. CONSENT AGENDA (7:04 p.m.)

Motion

a. Claims Voucher totaling $945,498.91

5. APPROVAL OF MEETING MINUTES (7:05 p.m.)

Motion

a. March 5, 2024 Regular Meeting

b. March 12, 2024 Work Session

6. PUBLIC COMMENT Notice: All public comment and testimony are public
records and may be subject to disclosure pursuant to the Public Records
Act, RCW Chapter 42.56. (7:07 p.m.)

None.

7. PUBLIC HEARING - FIRE BENEFIT CHARGE (7:16 p.m.)

Chair Rowland opened the public hearing for comment on the Fire Benefit Charge.
 
There was no public comment.
 
Chair Rowland closed the public hearing for comment on the Fire Benefit Charge.
 
Assistant Chief Eastman provided an update on the process, timing and information on
the attached DRAFT Resolution that would be brought back to the Board in April for
adoption.

a. Fire Benefit Charge DRAFT Resolution - for Discussion - Communications
Director Leslie Hynes/Assistant Chief Bob Eastman
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Jim Kenny Motion to approve Employment Agreement
between Bob Eastman and South County
Fire.

Second:
Michael Fearnehough Motion passed unanimously 7-0;

Jim Kenny Motion to adopt the agreement letter
between Chief Thad Hovis and South
County Fire

Second:
Ed Widdis  Motion passed unanimously 7-0;

8. FIRE CHIEF REPORT (7:30 p.m.)

Fire Chief Hovis reported that he would be stepping down as Fire Chief on April 1 and
Assistant Chief Bob Eastman would be taking over as Fire Chief with a formal badge
pinning to occur at the Regular Meeting on April 2.
 
Commissioners shared their appreciation for Chief Hovis' tenure with South County Fire.

9. UNION REPORT (7:40 p.m.)

Local 1828 President Pat Moore shared his appreciation for Chief Hovis' tenure with
South County Fire.

10. NEW BUSINESS

a. Personal Services Agreements for Action - Chair Micah Rowland

Motion

Commissioner 

Motion

11. UNFINISHED BUSINESS (7:45 p.m.)

a. Drone Program Update – Small Unmanned Aircraft Systems (sUAS) - Deputy
Chief James Curtis

Deputy Chief James Curtis provided an update on the training aspects, operational
readiness, and data retention of the Small Unmanned Aircraft System (sUAS) and took
questions from the Board.

b. Board Room and Technology Updates - for Discussion - IT Manager Kris
Groeneveld

IT Manager Groeneveld provided a recap of the board room technology planning and
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Mark Laurence Motion to approve Resolution 03192024 -
03 AV Equipment Budget Amendment

Second:
Michael Fearnehough Motion passed unanimously 7-0;

requested that the Board approve a contract for upgrading and/or replacing the Audio
Visual components of the Commissioners Board Room at South County Fire
Headquarters. The purchasing requirements had been satisfied and the project was
competitively bid with Morgan Sound, Inc. as the lowest cost responsible bid. This item
was not funded in the Adopted Budget, so a budget amendment was also required.

Motion

c. Fireworks Ban DRAFT Letter(s) - For Discussion - Communications Director
Leslie Hynes

Communications Director Leslie Hynes opened the 2024 discussion of the fireworks
discharge ban, with the specific focus on banning the sale of fireworks. Draft letters to
the County Council from 2023 were included in the packet for review.
 
Assistant Chief Eastman shared that Strom Peterson was taking up the issue in the
Planning and Development Committee on April 2nd and more discussion would be
forthcoming on this topic.

d. Volunteer Firefighter Trustees - Chair Micah Rowland

Chair Rowland stated that the Volunteer Firefighter Board of Trustees personnel needed
to be fully staffed adding a Commissioner and Volunteer Firefighter.  Ms. Blankenship
would reach out to Lt. Hart to handle the selection of the Volunteer by the Volunteers and
Commissioner Laurence volunteered to serve on the Board of Trustees.

e. Spring Board Workshop - For Discussion - Chair Micah Rowland

Ms. Blankenship shared that she would send a Doodle poll for date options for the
Spring Workshop, would send the topics submitted so far to the Board for review and
requested that the Board send any further topics for consideration as soon as possible.

12. COMMITTEE UPDATES (8:45 p.m.)

a. Emergency Plan Ad Hoc - Commissioner Teofilak

It was discussed to hold an emergency plan training conducted by the Brier Chief of
Police during the Spring Workshop.

b. Finance and Human Resources - Commissioner Chan

Commissioner Teofilak shared that the committee met on the 8th and HR Director
Cullen discussed that he was researching companies to provide a salary survey for
South County Fire. 
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CFO Bothwell provided the committee with updates to the Financial Policies language
which would be brought to the Board for approval at a meeting in the near future.

c. Intergovernmental - Commissioner Widdis

No Report.

d. SNO911 - Commissioner Fearnehough

Commissioner Fearnehough shared that the Sno911 Board will meet at 8:30 am on
March 21st  at the Everett Police Department.

13. COMMISSIONER COMMENTS (8:50 p.m.)

Commissioner Chan reported that Chief Hovis, Assistant Chief Eastman and Ms.
Blankenship attended the Asian Service Center New Year's dinner and they sat with
Mayor Rosen of Edmonds.
 
Commissioner Chan shared that the medical team he had been escorting from Taiwan
found the details from the Fire District 1 open mic situation from many years ago.

14. EXECUTIVE SESSION (8:55 p.m.)

Chair Rowland called a 10 minute recess at 8:30 p.m. followed by an executive session
to Review the Performance of a Public Employee Pursuant to RCW 42.30.110(1)(g) at
8:30 p.m. for 30 minutes with possible action to be taken at the conclusion.
 
The executive session was extended by 30 minutes.
The executive session was extended by 15 minutes.

a. Review the Performance of a Public Employee Pursuant to RCW
42.30.110(1)(g)

15. ADJOURNMENT (10:00 p.m.)

No action was taken after the executive session and without objection, the regular
meeting was adjourned at 9:55 p.m.

16. AGENDA DISCLAIMER - Members of the public are advised that times
listed on the agenda are approximate and that items on the agenda may be
addressed sooner or later than the time specified.

Without objection, the regular meeting was adjourned at 
 
Approved by:

____________________
Micah Rowland
Board Chair

Presented by: 

____________________
Melissa Blankenship
Execu2ve Assistant to the Board of

Page 36 of 57



Commissioners

Without objection, the regular meeting was adjourned at 
 
Approved by:

____________________
Micah Rowland
Board Chair

Presented by: 

____________________
Melissa Blankenship
Execu2ve Assistant to the Board of
Commissioners

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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Board Mee	ng Agenda Bill
Agenda Item 10.a.

Mee	ng Date: 4/2/2024 Department: Purchasing-Fleet 

Subject

Sta�on Aler�ng System Moderniza�on for Ac�on - Deputy Chief James Cur�s

Prior Board Ac	on: Adopted 2024 budget, Brand Name and Sole Source Resolu�on 12052023-32 -
PrimeAlert & Locu�on Systems, Inc. (Dec. 5, 2023), Phase 1 hardware
authoriza�on (Dec. 5, 2023)

Recommended Ac	on: Board approval to award the Sta�on Aler�ng System Moderniza�on - Phase 1
bid to Sequoyah Electric, LLC for $88,645 plus tax.

Related Items: Sequoyah Bid Response 
Staff Contact: Deputy Chief James Cur�s, I T Manager Kris Groeneveld, Purchasing Manager

Shane Jensen 
Approval Signature: Deputy Chief John Chalfant, Assistant Chief Eastman 
Legal Review: Legal Review Completed

Summary
Staff is reques�ng the Board approve a contract for the Phase 1 installa�on of Locu�on PrimeAlert
hardware.  The purchasing requirements have been sa�sfied.  The project was compe��vely bid and
Sequoyah Electric, LLC was the lowest responsive proposal.

Discussion
Purchasing and Contrac�ng Policy
RFA policy requires that bid Public Works contracts must be approved by the Board of Commissioners. 
Approval is required irrespec�ve of whether a purchase is included in the adopted budget.  Addi�onally, the
purchasing policy requires that Public Works with an es�mated value between $30,000 - $350,000 may use
the Small Works Roster.
 

·        The project was solicited on February 16, 2024 to all rostered Electrical and Communica�ons
contractors that provide Low Voltage wiring, Radio Communica�ons Installa�on, or Sound System
Installa�on and Repair.
·        SCF received three submissions by the March 8 deadline.
·        Sequoyah Electric was the responsible bidder with the lowest responsive proposal.
 

The Purchase
Work includes, but is not limited to, all labor, permits, and incidental consumables for installa�on of SCF
owned Locu�on hardware per Locu�on PrimeAlert System drawings at Sta�ons 10, 11, and 15 (Phase 1
of 3).
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Fiscal Impact
The 2024 Adopted Budget includes funding for the work described in the preceding.  The contract has a
value of $97,953 including tax.

Recommenda	on
Staff recommends Board Award of the contract to Sequoyah Electric, LLC. for Installa�on of Locu�on
PrimeAlert Sta�on Aler�ng System at Sta�ons 10, 11, and 15 (Phase 1), #2404.

ATTACHMENTS:
Descrip�on Type
Sequoyah Quote for Sta�on Aler�ng Backup Material
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Board Mee	ng Agenda Bill
Agenda Item 10.b.

Mee	ng Date: 4/2/2024 Department: Purchasing-Fleet 

Subject

Holmatro Rescue Tools Purchase and Resolu�on 04022024-05 for Ac�on - Deputy Chief James Cur�s

Prior Board Ac	on: Approval of the 2024 Opera�ons Equipment Budget, Acceptance of Sound
Transit Funding

Recommended Ac	on: Board approval to purchase Holmatro Rescue Tools for $181,015 and Adop�on
of Budget Amendment 04022024-05

Related Items: West Coast Fire Quotes dated March 27, 2024 Budget Amendment 04022024-
05 

Staff Contact: Deputy Chief James Cur�s, Deputy Chief David Wells, Purchasing Manager
Shane Jensen 

Approval Signature: Assistant Chief Bob Eastman 
Legal Review: No Legal Review Required

Summary
Staff is reques�ng that the Board consider approval to purchase Opera�ons equipment.  The purchasing
requirements have been sa�sfied and the purchase is funded in the Adopted Budget and with the funding
provided by Sound Transit. 

Discussion
Purchasing and Contrac�ng Policy
RFA policy requires that contracts to purchase goods or services with a value $75,000 or greater must be
approved by the Board of Commissioners.  Approval is required irrespec�ve of whether a purchase is
included in the adopted budget. 
 
Addi�onally, the purchasing policy requires that purchases with a value greater than $40,000 are
compe��vely bid.  The policy provides an excep�on to the compe��ve bidding requirement if the RFA
u�lizes a contract that was obtained following a compe��ve bidding process that meets the RFA’s
requirements.  The excep�on is commonly referred to as “piggybacking”.  A requirement of piggybacking is
to enter into an interlocal agreement with the en�ty who originally obtained the contract through a
compe��ve process.  The RFA currently has interlocal agreements in effect for this purpose. 
 
The Purchase
Staff has iden�fied the need to have more rescue tools for ou1i2ng our incoming engines and Sound
Transit impacts.  Staff has obtained a quote to purchase the above by piggybacking on NPPGov Contract
Number PS20035.
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Fiscal Impact
The Adopted Budget includes funding for equipment for the incoming engines ($33,629). The equipment
a;ributable to Sound Transit impacts ($147,386) is not, included in the Adopted Budget, but has been
advance funded by Sound Transit.  A budget amendment is a;ached to this item to provide budgetary
authority for the Sound Transit related purchase.

Recommenda	on
Staff recommends Board approval of the purchase of Holmatro Pentheon Rescue Tools, West Coast Fire &
Rescue quotes dated March 27, 2024 and related budget amendment Resolu�on 04022024-05.

ATTACHMENTS:
Descrip�on Type
Budget Amendment Sound Transit Equipment 04022024-05 Resolu�on Le6er
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SOUTH SNOHOMISH COUNTY FIRE & RESCUE REGIONAL FIRE AUTHORITY 
RESOLUTION NO. 04022024-05 

 
AMENDING THE CAPITAL FUND BUDGET – EQUIPMENT RESERVE TO FUND RESCUE 

TOOLS FOR OPERATIONS 
 
 
WHEREAS, Chapters 52.16 and 52.26 of the Revised Code of Washington provide for the 
annual adoption of the SOUTH SNOHOMISH COUNTY FIRE & RESCUE REGIONAL FIRE 
AUTHORITY’S (the “RFA’s”) budget and subsequent amendments; and  
 
WHEREAS, from time to time the adopted budget may need to be amended to respond to 
opportunities and emergent needs and can be amended by a majority vote of the Board of 
Commissioners; and 
 
WHEREAS, Sound Transit has provided funding to mitigate a portion of the financial 
impacts of light rail coming to the communities served by South County Fire, and 
 
WHEREAS, the applicable procurement process has been executed and a vendor selected 
for equipment required to service the needs of light rail, and 
 
WHEREAS, with this Resolution, the Board recognizes the aforementioned need and in 
response desires to amend the adopted budget to provide budgetary authority to fund the 
Sound Transit related equipment purchases; therefore 
  
BE IT HEREBY RESOLVED as follows: 
 

1. Budget Amended.  The adopted budget for 2024 is hereby amended as set forth in the 
table below. 

 

 
 
 
ADOPTED by the Governing Board of Commissioners of SOUTH SNOHOMISH COUNTY FIRE 
& RESCUE REGIONAL FIRE AUTHORITY, at the regular meeting of such Board of 
Commissioners on the 2nd day of April, 2024; the following commissioners being present and 
voting: 
 
 
by:      by:      
Micah Rowland, Chair    Michael Fearnehough, Vice Chair 

Fund | Revenue
Forecasted Beginning 
Fund Balance Adopted Revenue Amended Revenue

Capital Projects Fund 25,872,303                       4,481,656                         4,481,656                         

Fund | Expenditure Adopted Expenditure Amended Expenditure
Forecasted Amended 
Ending Fund Balance

Capital Projects Fund 5,814,841                         5,962,227                         24,391,732                       

2024
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by:      by:       
Edward Widdis, Commissioner  David F. Chan, Commissioner 
     
 
by:___________________________  by:____________________________ 
Mark Laurence, Commissioner  James K. Kenny, Commissioner                    
 
 
by:___________________________   
Chris Teofilak, Commissioner  
                                                                                  ATTEST:_______________________ 
                                                                                  Melissa Blankenship 
       Executive Assistant     
       to the Board of Commissioners 
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Board Mee	ng Agenda Bill
Agenda Item 10.c.

Mee	ng Date: 4/2/2024 Department: Purchasing-Fleet 

Subject

Landscape Maintenance Contract for Ac�on - Deputy Chief James Cur�s

Prior Board Ac	on: Adopted 2024 budget
Recommended Ac	on: Board approval to award the Landscape Maintenance bid to AtWork

Commercial Enterprise, LLC for $187,590 plus tax.
Related Items: AtWork Bid Response 
Staff Contact: Deputy Chief James Cur�s, Purchasing Manager Shane Jensen 
Approval Signature: Assistant Chief Bob Eastman 
Legal Review: Legal Review Completed

Summary
Staff is reques�ng the Board approve a contract for Landscape Maintenance.  The purchasing
requirements have been sa�sfied.  The project was compe��vely bid and AtWork Commercial Enterprise,
LLC was the lowest responsive proposal.

Discussion
Purchasing and Contrac�ng Policy
RFA policy requires that bid Public Works contracts must be approved by the Board of Commissioners. 
Approval is required irrespec�ve of whether a purchase is included in the adopted budget.  Addi�onally, the
purchasing policy requires that Public Works with an es�mated value between $30,000 - $350,000 may use
the Small Works Roster.
 

·        The project was solicited on February 1, 2024 to all rostered en��es that provide Landscape
Maintenance.
·        SCF received four submissions by the February 16 deadline.
·        AtWork! was the responsible bidder with the lowest responsive proposal.
 

The Purchase
The current maintenance contract with Total Landscape has expired and a new Landscape Maintenance
contract needs to be put into place.  Landscape Maintenance is considered Public Works and was
compe��vely bid from our Roster.
 
Work includes, but is not limited to, all supervision, labor, tools, specialized equipment, materials and
transporta�on required to perform landscape maintenance services at specified South County Fire facili�es
for three (3) years.  Loca�ons include HQ , S10, S11, S12, S13, S14, S18, S19, S21, S22, S23, & S76.
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Fiscal Impact
The 2024 Adopted Budget includes funding for the work described in the preceding.  The contract has a
value of approximately $207,287 including tax.

Recommenda	on
Staff recommends Board Award of the contract to AtWork Commercial Enterprise, LLC. for Landscape
Maintenance, RFP #2401.

ATTACHMENTS:
Descrip�on Type
AtWork bid Landscaping Backup Material
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Board Mee	ng Agenda Bill
Agenda Item 10.d.

Mee	ng Date: 4/2/2024 Department: Fire Chief 

Subject

Benefit Charge Update for Discussion - Assistant Chief Robert Eastman

Prior Board Ac	on: Public hearing, March 19, 2024
Recommended Ac	on: For discussion only.
Related Items: DRAFT Resolu*on 
Staff Contact: Assistant Chief Bob Eastman 
Approval Signature: Assistant Chief Bob Eastman 
Legal Review: Legal Review Completed

Summary
The Dra. Resolu*on is UNDER LEGAL REVI EW.
 
The South County Fire Board of Commissioners held a public hearing on March 19, 2024, on a resolu*on to
place a 10-year renewal of the benefit charge on the ballot in the August 6, 2024, Primary Elec*on.
 
The dra. resolu*on is a6ached for review. Staff will bring the resolu*on to the Board to consider adop*on
at the April 9, 2024, special mee*ng.

Discussion
A six-year benefit charge was approved by regional fire authority voters in 2020 and it will expire in 2026.
 
The Board approved a long-term revenue strategy in November of 2023. This strategy included going to
voters with a 10-year renewal of the benefit charge in the August 6, 2024, Primary Elec*on.
 
 

Fiscal Impact
N/A

Recommenda	on
For discussion only.

ATTACHMENTS:
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Descrip*on Type
Resolu*on Reauthorizing Benefit Charge Resolu*on Le6er
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SOUTH SNOHOMISH COUNTY FIRE & RESCUE REGIONAL FIRE AUTHORITY 
 

RESOLUTION NO.  
 

REAUTHORIZATION OF BENEFIT CHARGE AND CALL FOR AN ELECTION FOR A 
BALLOT PROPOSITION TO IMPOSE THE BENEFIT CHARGE 

 
 WHEREAS, South Snohomish County Fire & Rescue Regional Fire Authority (South 
County Fire) is authorized by RCW 52.26.180 et seq. to establish, impose, and collect a benefit 
charge on personal property and improvements to real property located within South County 
Fire; and 
 

WHEREAS, South County Fire has heretofore received voter approval in 2020 to so 
establish and impose a Benefit Charge for each year for six consecutive years; and 
 

WHEREAS, the Governing Board of South County Fire has determined that the benefit 
charge, established in conjunction with a reduced levy of property taxes, provides the most 
stable, reliable, and cost-effective method for financing the operations of South County Fire 
needed to provide a satisfactory level of services to its citizens and residents; and 

 
WHEREAS, the benefit charge will be reasonably proportioned to the measurable 

benefits that each property receives from the services by South County Fire. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED, as follows: 
 
1. Benefit Charge.  It is the declared intent of South County Fire to continue the 

previously voter-authorized benefit charge on personal property and improvements to real 
property located within South County Fire, to be paid by the owners of such property in 
compliance with the following statutory procedures. 
 

1.1 Method of Apportionment.  The benefit charge shall be reasonably 
proportioned to the measurable benefits to property resulting from the services provided by 
South County Fire using a method of apportionment established on an annual basis in 
accordance with RCW 52.26.180. 

 
1.2 Amount of Benefit Charge.  The amount of the benefit charge for each 

year shall be set in the year preceding imposition of the charge, after a public hearing to review 
the amount of the benefit charge for the subsequent year, pursuant to RCW 52.26.230 and shall 
not exceed sixty percent (60%) of the operating budget of South County Fire. 

 
1.3 Notice of the Benefit Charge.  Pursuant to RCW 52.26.230, property 

owners will be notified in writing of the benefit charge and the amounts thereof, subsequent to 
the public hearing referred to in Section 2 above, and prior to the formation or convening of a 
benefit charge review board by South County Fire.  Such review board shall be convened and 
available for a two-week period, to hear and decide written complaints from aggrieved property 
owners who, in their opinion, have been charged improperly. 

 
1.4 Review Board.  Subsequent to establishing the annual benefit charge 

and notifying the property owners, South County Fire shall form a review board pursuant to 
RCW 52.26.250.  The review board shall be convenient and available for at least a two (2)-week 
period to hear and decide written appeals from property owners regarding their particular benefit 
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charge assessment. 
 
2. Effective Date. The benefit charge would be fixed and imposed on the affected 

property, effective January 1, 2025, if re-authorized by the voters. 
 

3. Contract for Administration.  If approved by the voters, the Fire Chief is 
authorized and directed to negotiate a revised Interlocal Agreement with the Snohomish County 
Treasurer, if necessary, to provide for the administration and collection of the benefit charge.   

 
4. Public Hearing.  The Board of Commissioners will schedule a public hearing 

before the Board at a subsequent date at least ten (10) days prior to the election to specifically 
set forth and consider the proposal to impose benefit charges for the support of the legally 
authorized activities of South County Fire to maintain and improve the services provided in 
South County Fire.  A report of the public hearing shall be filed with the county treasurer of each 
county in which the property is located and be available for public inspection. 

 
5. Election.  Pursuant to RCW 52.26.220, there shall be submitted to the qualified 

electors of South County Fire for their approval or rejection, at the primary election of August 6, 
2023, the question of whether to continue voter-authorized benefit charges for fire protection 
each year for 10 consecutive years.  The ballot title for the measure is to be substantially as 
prescribed by RCW 52.26.220: 
 

PROPOSITION NO. _ 
 

Shall South Snohomish County Fire & Rescue Regional Fire Authority be 
authorized to continue voter-authorized benefit charges each year for 10 
consecutive years, not to exceed an amount equal to sixty percent (60%) of its 
operating budget, and be prohibited from imposing an additional property tax 
under RCW 52.26.140(1)(c)? 

 
______YES ________NO 

 
ADOPTED at a regular meeting of the Governing Board of South Snohomish County 

Fire & Rescue Regional Fire Authority on DATE TO COME, the following commissioners being 
present and voting. 

 
_________________________  __________________________   
Micah Rowland, Chair    Michael Fearnehough, Vice Chair 
 
_________________________  __________________________ 
Jim Kenny, Commissioner   Mark Laurence, Commissioner 
 
__________________________  __________________________ 
David Chan, Commissioner   Chris Teofilak, Commissioner 
 
__________________________ 
Ed Widdis, Commissioner 
 
 
Attested by: _______________________________ 
Melissa Blankenship, EA Board of Commissioners 
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Board Mee	ng Agenda Bill
Agenda Item 10.e.

Mee	ng Date: 4/2/2024 Department: City Clerk 

Subject

Spring Board Workshop Topics for Discussion - Chair Micah Rowland

Prior Board Ac	on: 
Recommended Ac	on: For Discussion.
Related Items:  
Staff Contact: Execu&ve Assistant Melissa Blankenship 
Approval Signature: Chair Micah Rowland 
Legal Review: No Legal Review Required

Summary
Review and discuss Spring Workshop topics below.  Set date for May 3rd and discuss workshop &mes.

Discussion
From the Emergency Plan Ad Hoc Commi1ee:

Emergency Training for the Board – with Brier Police Chief Alex Hawley (1 hour)
 
Submi1ed by Commissioner Kenny:

Division updates, or at least as many as we can arrange.  I t is be1er to do these in the spring than
during budget season in the fall.
Sound Transit update
FBC elec&on update
Sno Co EMS update
CFP update, if any
“What if” exercise: I  keep hearing in the media that maybe Evere1 wants to annex into SCF.  But I
have never heard an Evere1 elected official come to the board to request that or talk about that.  To
get some forward thinking, what do we think it would mean to have Evere1 annex into SCF? 
Personnel, sta&ons, equipment, response areas, taxes—the whole ball of wax, or as much as we can
come up with. 
FMO update
Mukilteo annexa&on update
Org chart discussion—who do we need, and where do we need them.

 
Recommenda&on from ques&on posed by Vice Chair Fearnehough:

Discuss Strategic Networking Ini&a&ves and Opportuni&es
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Fiscal Impact

Recommenda	on
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Board Mee	ng Agenda Bill
Agenda Item 11.a.

Mee	ng Date: 4/2/2024 Department: Fire Chief 

Subject

Recogni�on of Na�onal Public Safety Telecommunicators Week - Resolu�on 04022024-04 for Ac�on - Vice
Chair Michael Fearnehough

Prior Board Ac	on: Similar resolu�ons passed annually.
Recommended Ac	on: Adop�on of Resolu�on 04022024-04 Recognizing Public Safety

Telecommunicators Week
Related Items: Resolu�on 04022024-04 
Staff Contact: Assistant Chief Bob Eastman 
Approval Signature: Assistant Chief Bob Eastman 
Legal Review: No Legal Review Required

Summary
The proposed resolu�on proclaims April 14-20, 2024 as Public Safety Telecommunicators Week and
supports the important work performed by our dispatch professionals at Sno911.

Discussion
Sno911 provides the vital link from our public to the emergency services needed, as stated in their mo2o of
“Help Starts Here.” This resolu�on publicly recognizes the role that they play in coordina�ng service
responses daily.

Fiscal Impact
None.

Recommenda	on
Adop�on of Resolu�on 04022024-04 Recognizing Public Safety Telecommunicators Week

ATTACHMENTS:
Descrip�on Type
Resolu�on 04022024-04 Public Safety Telecommunicators Week Resolu�on Le2er
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SOUTH COUNTY FIRE 
RESOLUTION NO. 04022024-04 

Public Safety Telecommunicators Week 

WHEREAS, public safety telecommunicators serve the residents of Snohomish County by responding to requests 
for emergency aid around the clock with professionalism, compassion, and commitment to the steadfast pursuit of 
their goal of saving lives and property; and 

 
WHEREAS, telecommunicators at Snohomish County 911 are the crucial first contact our residents have with 
emergency services -- answering calls for help, gathering essential information and ensuring appropriate assistance is 
provided; and 

 
WHEREAS, telecommunicators are the vital link between 911 callers and first responders, who depend and rely on 
the quality and accuracy of information and monitoring of emergency activities to ensure the safety of responders 
and the public; and 

 
WHEREAS, telecommunicators have saved countless lives by providing prompt, effective and compassionate care 
to our residents as “unseen first responders” in emergency situations; and 

 
WHEREAS, telecommunicators deserve our heartfelt appreciation for their invaluable and dedicated service; 

 
NOW, THEREFORE, the South County Fire Board of Commissioners hereby proclaims April 14-20, 2024 as Public 
Safety Telecommunicators Week. 

In honor of the men and women whose diligence and professionalism keep our community, residents, and 
employees safe every day of the year. 

 
APPROVED this 2nd day of April 2024 

 
by:   by:   
Micah Rowland, Chair  Michael Fearnehough, Vice Chair 

 
by:   by: 
David Chan, Commissioner Jim Kenny, Commissioner 

 
 

by:    by:   
Mark Laurence, Commissioner  Chris Teofilak, Commissioner 

 
 

by:  
Edward Widdis, Commissioner 

ATTEST: 

by:  
Melissa Blankenship, EA Board of Commissioners 
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