
 
Leading to Meet the Growing Public Safety Needs of our Regional Communities

Leadership - Integrity - Trust - Respect - Excellence
 

Board of Commissioners
Regular Meeting Agenda

March 19, 2024

Attendance

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

1. CALL TO ORDER (7:00 p.m.)

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)

4. CONSENT AGENDA (7:04 p.m.)

a. Claims Voucher totaling $945,498.91

5. APPROVAL OF MEETING MINUTES (7:05 p.m.)

a. March 5, 2024 Regular Meeting

b. March 12, 2024 Work Session

6. PUBLIC COMMENT Notice: All public comment and testimony are public
records and may be subject to disclosure pursuant to the Public Records
Act, RCW Chapter 42.56. (7:07 p.m.)

7. PUBLIC HEARING - FIRE BENEFIT CHARGE (7:16 p.m.)

a. Fire Benefit Charge DRAFT Resolution - for Discussion - Communications
Director Leslie Hynes/Assistant Chief Bob Eastman

8. FIRE CHIEF REPORT (7:30 p.m.)

9. UNION REPORT (7:40 p.m.)

10. NEW BUSINESS

a. Personal Services Agreements for Action - Chair Micah Rowland

11. UNFINISHED BUSINESS (7:45 p.m.)
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a. Drone Program Update – Small Unmanned Aircraft Systems (sUAS) - Deputy
Chief James Curtis

b. Board Room and Technology Updates - for Discussion - IT Manager Kris
Groeneveld

c. Fireworks Ban DRAFT Letter(s) - For Discussion - Communications Director
Leslie Hynes

d. Volunteer Firefighter Trustees - Chair Micah Rowland

e. Spring Board Workshop - For Discussion - Chair Micah Rowland

12. COMMITTEE UPDATES (8:45 p.m.)

a. Emergency Plan Ad Hoc - Commissioner Teofilak

b. Finance and Human Resources - Commissioner Chan

c. Intergovernmental - Commissioner Widdis

d. SNO911 - Commissioner Fearnehough

13. COMMISSIONER COMMENTS (8:50 p.m.)

14. EXECUTIVE SESSION (8:55 p.m.)

a. Review the Performance of a Public Employee Pursuant to RCW
42.30.110(1)(g)

15. ADJOURNMENT (10:00 p.m.)

16. AGENDA DISCLAIMER - Members of the public are advised that times
listed on the agenda are approximate and that items on the agenda may be
addressed sooner or later than the time specified.

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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Board of Commissioners
Minutes of Regular Board Meeting

March 5, 2024

PRESENT
Chair Micah Rowland
Vice Chair Michael Fearnehough
Commissioner Jim Kenny
Commissioner David Chan
Commissioner Mark Laurence
Commissioner Chris Teofilak
Commissioner Ed Widdis
Brier Liaison Paula Swisher
Mountlake Terrace Liaison Jesse Hoffman

STAFF
Fire Chief Thad Hovis
Assistant Chief Bob Eastman
Assistant Chief Shaughn Maxwell
Assistant Chief Jason Isotalo
Deputy Chief Todd Anderson
 
Execu-ve Assistant Melissa Blankenship

GUESTS
Local 1828 President Pat Moore
A1orney Richard Davis

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

MEETING WAS AUDIO/VIDEO RECORDED

1. CALL TO ORDER (7:00 p.m.)

Chair Rowland called the regular meeting to order at 7:00 p.m.

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)
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Micah Rowland Motion to approve agenda as presented.

Second:
Michael Fearnehough Motion passed 7-0;

Micah Rowland Motion to approver consent agenda as
presented.

Second:
Ed Widdis  Motion passed unanimously 7-0;

Mark Laurence Motion to approve minutes as presented.

Second:
Michael Fearnehough Motion passed unanimously 7-0;

Motion

4. CONSENT AGENDA (7:04 p.m.)

Motion

a. Claims Voucher totaling $1,406,265.41

b. Payroll Summary and Authorization for February 2024

5. APPROVAL OF MEETING MINUTES (7:05 p.m.)

Motion

a. February 20, 2024 Regular Meeting

b. February 27, 2024 Special Meeting

6. PUBLIC COMMENT Notice: All public comment are public records and
may be subject to disclosure pursuant to the Public Records Act, RCW
Chapter 42.56. (7:07 p.m.)

None.

7. FIRE CHIEF REPORT (7:16 p.m.)

Fire Chief Thad Hovis updated the Board on the following:
 

Jeff Klingelhoffer retirement after 26 years of service.
John Dorsey Promoted to Captain as of March 15.
Fire Station Open House March 14 530 - 700 p.m.
Volunteer Fire Fighter Support Program had been increased to 21 individuals.

 
AC Isotalo shared that he met with the Brier police chief to discuss ways in which to
make the Board room safer for public, staff and Commissioners during meetings.  They
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Ed Widdis  Motion to create an ad hoc committee to
work with staff on a security strategy for the
Commissioner Board room.

Second:
Mark Laurence Motion passed unanimously 7-0;

discussed layout, training, emergency plans and AC Isotalo shared that he met with IT
and Ms. Blankenship for input.  
 
Staff requested that a temporary ad hoc committee be formed to work with AC Isotalo
on the emergency room plan so staff could bring back options to the Board.
Commissioners Teofilak, Laurence and Liaison Swisher volunteered to serve on the
committee.

Motion

8. LEGAL REPORT (7:21 p.m.)

Attorney Richard Davis provided an update on the Tax Increment Financing Legislation
recently passed.

9. UNION REPORT (7:26 p.m.)

Local 1828 President Pat Moore reported on the following:
 

Members were in Washington DC attending Legislative events and meeting with
State Representatives.
Local 1828 voted to notify the Board of their disapproval of Commissioners
serving in a dual role as Volunteer Firefighters.
Local 1828 filed an Unfair Labor Practice to the State Public Employment
Relations Commission.

 
Commissioner Kenny asked President Moore if there was a deadline the Union had in
response to the disapproval letter to which President Moore stated no later than a month
from now would be appreciated.

10. COMMITTEE UPDATES (7:31 p.m.)

a. Capital Facilities

No Report.

b. Finance and Human Resources - David Chan

Commissioner Chan shared that the committee would be meeting next week.

c. Intergovernmental - Ed Widdis

Commissioner Widdis shared that the committee met regarding the Mukilteo Annexation
and the Fire Marshal duties.
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Micah Rowland Motion to notify the City of Mukilteo that
South County Fire would be a part of the
annexation discussions.

Second:
Ed Widdis  Motion passed unanimously 7-0;

Jim Kenny Motion to deny the DeVos grievance
appeal and affirm the decision of the Fire
Chief.

Motion

d. SNO911 - Michael Fearnehough

Commissioner Fearnehough shared that SNO 911 would be meeting on the 14th.

11. UNFINISHED BUSINESS (7:36 p.m.)

a. Fire Marshal and Prevention Duties for Discussion - Assistant Chief Bob
Eastman/Deputy Chief Todd Anderson (PAGES 41 - 54)

Assistant Chief Bob Eastman provided a continuation of the Fire Marshal and Prevention
duties discussion.
 
Deputy Chief Todd Anderson presented, for review, a draft ILA for prevention services
for the City of Mountlake Terrace.  Assistant Chief Eastman shared that staff would bring
back further information to the Board in April.

12. COMMISSIONER COMMENTS (8:00 p.m.)

Commissioner Chan shared that he was assisting a group from Taiwan who was visiting 
Harborview to learn more about US medical services.

13. EXECUTIVE SESSION (8:05 p.m.)

Chair Rowland called an executive session at 7:46 p.m. for Collective Bargaining
Pursuant to RCW 42.30.140 (4)(a)(b) and Review the Performance of a Public
Employee Pursuant to RCW 42.30.110(1)(g) of for 30 minutes with potential action to be
taken at the conclusion.
 
The executive session was extended for 30 minutes.
The executive session was extended for 30 minutes.
The executive session was extended for 10 minutes
 
The regular meeting was called back to order at 9:26 p.m.

Motion
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Second:
Michael Fearnehough Motion passed unanimously 7-0;

a. Collective Bargaining Pursuant to RCW 42.30.140 (4)(a)(b)

b. Review the Performance of a Public Employee Pursuant to RCW
42.30.110(1)(g)

14. ADJOURNMENT (10:00 p.m.)

15. AGENDA DISCLAIMER - Members of the public are advised that times
listed on the agenda are approximate and that items on the agenda may be
addressed sooner or later than the time specified.

Without objection the regular meeting was adjourned at 9:30 p.m.
 
Approved by:

____________________
Micah Rowland
Board Chair

Presented by: 

____________________
Melissa Blankenship
Execu-ve Assistant to the Board of
Commissioners

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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Micah Rowland Motion to approve agenda as presented.

Second:
Michael Fearnehough Motion passed unanimously 7-0;

Board of Commissioners
Minutes of Work Session Meeting

March 12, 2024

PRESENT
Chair Micah Rowland
Vice Chair Michael Fearnehough
Commissioner Jim Kenny
Commissioner David Chan
Commissioner Mark Laurence
Commissioner Chris Teofilak
Commissioner Ed Widdis
Brier Liaison Paula Swisher
Mountlake Terrace Liaison Jesse Hoffman

STAFF
Fire Chief Thad Hovis
Assistant Chief Bob Eastman
Assistant Chief Shaughn Maxwell
Communica+ons Director Leslie Hynes
Human Resources Director David Cullen
Chief Financial Officer Chris Bothwell
Execu+ve Assistant Melissa Blankenship

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

1. CALL TO ORDER (7:00 p.m.)

Chair Rowland called the work session to order at 7:00 p.m.

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)

Motion
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4. PUBLIC COMMENT Notice: All public comment and testimony are public records and
may be subject to disclosure pursuant to the Public Records Act, RCW Chapter 42.56.
(7:04 p.m.)

None.

5. UNION REPORT (7:13 p.m.)

None.

6. UNFINISHED BUSINESS (7:18 p.m.)

a. Fourth Quarter Financial Report - For Discussion - Chief Financial Officer Chris Bothwell

CFO Bothwell presented the draft annual financial results from the end of calendar year
2023.

b. Benefit Charge Update - For Discussion - Communications Director Leslie
Hynes/Assistant Chief Robert Eastman

Communications Director Hynes and Assistant Chief Bob Eastman presented a benefit
charge renewal update.
 
Director Hynes shared that the benefit charge was approved by South County Fire
voters in 2020 to provide a more fair and balanced way to fund crucial emergency
services. Unlike levies based on a property’s assessed value, the benefit charge was
based on a building’s size, risks and hazards. Industrial and commercial properties with
higher risk pay more than residential properties.  With the benefit charge, the maximum
fire levy is reduced. The benefit charge was set each year by the Board of Fire
Commissioners. The benefit charge would not apply to the City of Edmonds, which
received emergency services through a contract with South County Fire.

c. Annexation(s) - For Discussion - Commissioner Ed Widdis

Commissioner Widdis opened discussions about annexations. 
 
Board members shared mutual aid concerns and commented on our growth and that we
were unlikely to diminish in size over time.
 
The Board directed the Intergovernmental Committee to further the discussion.

7. NEW BUSINESS (8:00 p.m.)

a. Commissioners as Volunteer Firefighters - For Discussion - Chair Micah Rowland

Chair Rowland opened the floor for comments on the letter of disapproval sent by Local
1828 for Commissioners serving a dual role as Volunteer Firefighters.
 
Commissioner Teofilak shared that in August of 2022 he had reservations but wanted to
vote in favor to give the dual role a chance.  He believed that an organization of our size
needed to have a separation between leaders and volunteers and we were not a small
rural agency where everyone needed to have dual roles. 

Page 45 of 81



 
Commissioner Teofilak learned how important rank was in the fire service and how
difficult it would be for a Commissioner to not be treated as if they were in control of
volunteers.
 
Commissioner Teofilak shared that since the Volunteer numbers had increased
significantly there was no longer a need for a Commissioner to serve a dual role.
 
Commissioner Laurence shared that it may no longer be a good idea because of current
actions taken by the Union.
 
Commissioner Widdis shared that he never thought it would be a good ideas as you
would always be a Commissioner first.
 
Commissioner Chan stated that the Union had no problem with it when it was initially
introduce and that we needed to take into account individual behaviors.  Commissioner
Chan was not in favor of a blanket rule but instead recommended the issue be resolved
on an individual basis.
 
Commissioner Kenny stated that he didn't know what the facts were; what were the
allegations and that the Board should be concerned with overseeing the organization.
Anything detracting them from that mission was a distraction.
 
Commissioner Rowland shared that he made better decision as a Commissioner by
being a volunteer.
 
Commissioner Fearnehough shared that he regularly checked in with volunteer firefighter
leadership and no one had shared they were being treated any differently.  He felt
confident he was leaving his Commissioner hat behind when he was serving as a
volunteer.
 
Liaison Swisher shared that there would always be people who felt uncomfortable
because they were Commissioners and wouldn't say anything. She urged the
Commissioners to be realistic about that and that it could be easily seen as a conflict of
interest. 
 
When asked, Fire Chief Hovis shared that he did not approve of the dual role.

b. Volunteer Firefighter Trustees - For Discussion - Chair Micah Rowland/Executive
Assistant Melissa Blankenship

Chair Rowland stated that Per RCW 41.24.060 South County Fire was required to
create a Board of Trustees to administer the provisions of RCW 41.24, Volunteer
Firefighters and Reserve Officers' Relief and Pensions.
 
The Board discussed the selection of the additional Board member to serve and that the
Volunteer Firefighters would need to select a member to serve.
 
The Boad would continue discussion at the following meeting and review a Resolution
for approval.
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8. COMMISSIONER COMMENTS (8:45 p.m.)

Commissioner Chan shared that he had been escorting medical personnel around
Snohomish County medial facilities for learning purposes.
 
Commissioner Teofilak provided an update from the Emergency Plan Ad Hoc
Committee.
 
Chair Rowland asked the Board to check their calendars for available dates for a Spring
workshop and that Ms. Blankenship would send out an email requesting agenda items.

9. EXECUTIVE SESSION (8:50 p.m.)

Chair Rowland called an executive session to Review the Performance of a Public
Employee Pursuant to RCW 42.30.110(1)(g) and Collective Bargaining Pursuant to
RCW 42.30.140(4)(a)(b) at 8:40 p.m. for 30 minutes with no action anticipated at the
conclusion of the session.
 
The executive session was extended for 30 minutes.
The executive session was extended for 20 minutes.
 
The work session was called back to order at 10:00 p.m.

a. Review the Performance of a Public Employee Pursuant to RCW 42.30.110(1)(g)

b. Collective Bargaining Pursuant to RCW 42.30.140(4)(a)(b)

10. ADJOURNMENT (10:00 p.m.)

11. AGENDA DISCLAIMER - Members of the public are advised that times listed on the
agenda are approximate and that items on the agenda may be addressed sooner or later
than the time specified.

Without objection the work session was adjourned at 10:00 p.m.
Approved by:

____________________
Micah Rowland
Board Chair

Presented by: 

____________________
Melissa Blankenship
Execu+ve Assistant to the Board of
Commissioners

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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SOUTH SNOHOMISH COUNTY FIRE & RESCUE REGIONAL FIRE AUTHORITY 
 

RESOLUTION NO. ______________ 
 

REAUTHORIZATION OF BENEFIT CHARGE AND CALL FOR AN ELECTION FOR A 
BALLOT PROPOSITION TO IMPOSE THE BENEFIT CHARGE 

 
 WHEREAS, South Snohomish County Fire & Rescue Regional Fire Authority (South 
County Fire) is authorized by RCW 52.26.180 et seq. to establish, impose, and collect a benefit 
charge on personal property and improvements to real property located within South County 
Fire; and 
 

WHEREAS, South County Fire has heretofore received voter approval in 2020 to so 
establish and impose a Benefit Charge for each year for six consecutive years; and 
 

WHEREAS, the Governing Board of South County Fire has determined that the benefit 
charge, established in conjunction with a reduced levy of property taxes, provides the most 
stable, reliable, and cost effective method for financing the operations of South County Fire 
needed to provide a satisfactory level of services to its citizens and residents; and 

 
WHEREAS, the benefit charge will be reasonably proportioned to the measurable 

benefits that each property receives from the services by South County Fire. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED, as follows: 
 
1. Benefit Charge.  It is the declared intent of South County Fire to continue the 

previously voter-authorized benefit charge on personal property and improvements to real 
property located within South County Fire, to be paid by the owners of such property in 
compliance with the following statutory procedures. 
 

1.1 Method of Apportionment.  The benefit charge shall be reasonably 
proportioned to the measurable benefits to property resulting from the services provided by 
South County Fire using a method of apportionment established on an annual basis in 
accordance with RCW 52.26.180. 

 
1.2 Amount of Benefit Charge.  The amount of the benefit charge for each 

year shall be set in the year preceding imposition of the charge, after a public hearing to review 
the amount of the benefit charge for the subsequent year, pursuant to RCW 52.26.230 and shall 
not exceed sixty percent (60%) of the operating budget of South County Fire. 

 
1.3 Notice of the Benefit Charge.  Pursuant to RCW 52.26.230, property 

owners will be notified in writing of the benefit charge and the amounts thereof, subsequent to 
the public hearing referred to in Section 2 above, and prior to the formation or convening of a 
benefit charge review board by South County Fire.  Such review board shall be convened and 
available for a two-week period, to hear and decide written complaints from aggrieved property 
owners who, in their opinion, have been charged improperly. 

 
1.4 Review Board.  Subsequent to establishing the annual benefit charge 

and notifying the property owners, South County Fire shall form a review board pursuant to 
RCW 52.26.250.  The review board shall be convenient and available for at least a two (2)-week 
period to hear and decide written appeals from property owners regarding their particular benefit 
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charge assessment. 
 
2. Effective Date. The benefit charge would be fixed and imposed on the affected 

property, effective January 1, 2025, if re-authorized by the voters. 
 

3. Contract for Administration.  If approved by the voters, the Fire Chief is 
authorized and directed to negotiate a revised Interlocal Agreement with the Snohomish County 
Treasurer, if necessary, to provide for the administration and collection of the benefit charge.   

 
4. Public Hearing.  The Board of Commissioners will schedule a public hearing 

before the Board at a subsequent date at least ten (10) days prior to the election to specifically 
set forth and consider the proposal to impose benefit charges for the support of the legally 
authorized activities of South County Fire to maintain and improve the services provided in 
South County Fire.  A report of the public hearing shall be filed with the county treasurer of each 
county in which the property is located and be available for public inspection. 

 
5. Election.  Pursuant to RCW 52.26.220, there shall be submitted to the qualified 

electors of South County Fire for their approval or rejection, at the primary election of August 6, 
2023, the question of whether to continue voter-authorized benefit charges for fire protection 
each year for 10 consecutive years.  The ballot title for the measure is to be substantially as 
prescribed by RCW 52.26.220: 
 
 

PROPOSITION NO. _ 
 

Shall South Snohomish County Fire & Rescue Regional Fire Authority be 
authorized to continue voter-authorized benefit charges each year for 10 
consecutive years, not to exceed an amount equal to sixty percent (60%) of its 
operating budget, and be prohibited from imposing an additional property tax 
under RCW 52.26.140(1)(c)? 

 
______YES ________NO 

 
ADOPTED at a regular meeting of the Governing Board of South Snohomish County 

Fire & Rescue Regional Fire Authority on DATE TO COME, the following commissioners being 
present and voting. 

 
_________________________  __________________________   
Micah Rowland, Chair    Michael Fearnehough, Vice Chair 
 
_________________________  __________________________ 
Jim Kenny, Commissioner   Mark Laurence, Commissioner 
 
__________________________  __________________________ 
David Chan, Commissioner   Chris Teofilak, Commissioner 
 
__________________________ 
Ed Widdis, Commissioner 
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Attested by: _______________________________ 
Melissa Blankenship, EA Board of Commissioners 
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March 12, 2024 

Thad Hovis, Fire Chief 
South County Fire 
12425 Meridian Avenue S. 
Everett, WA 98208 

 
Dear Chief Hovis: 

As you are aware, in light of your decision to retire sometime this year between June and December 2024, 
the Board of Commissioners has decided to promote Assistant Chief Robert Eastman to assume the role of 
Fire Chief, effective April 1, 2024. As a result, on that day you will transition out of the role of Fire Chief and 
assume an assignment supporting Special Projects for South County Fire (SCF). This letter serves to detail the 
terms of our mutual agreement related to your transition. 

 
Therefore, in mutual consideration: 

• You will be given a cost of living adjustment of 4.5%, retroactive to January 1, 2024, bringing your 
annual salary to $284,240 from January 1, 2024 through June 30, 2024, with retroactivity paid out 
on March 31, 2024. 

• Effective April 1, 2024 you will no longer be required to report to headquarters or any other work 
site for South County Fire unless requested by Fire Chief Eastman or the Board of 
Commissioners; you will return your SCF vehicle and retain your SCF issued laptop and phone so 
as to be available during the period of transition, from April 1, 2024 through June 30, 2024 

• You will retain your full salary and benefits during the period of transition 
• Upon your retirement on July 1, 2024, in addition to the monies to which you are otherwise 

entitled, you will receive a vacation leave payout of 100% of the hours accrued and unused in your 
vacation bank, and an additional 93.92 hours of vacation, as well as a sick leave payout of 35% of 
your banks up to 1440 hours 

• This letter agreement supersedes our prior agreement regarding the terms of your separation 
 

Chief Hovis, the Board deeply appreciates the notice of retirement that you have provided, your 
collaboration and partnership as we have worked together to ensure succession and an orderly leadership 
transition for the organization, your impressive accomplishments as Chief during a period of extraordinary 
growth for the RFA, and your decades of exemplary service to the communities that we serve. 

With a heavy heart and with gratitude for all that you have done, we wish you health and happiness in your 
retirement. 

Thank you, 
 
 
 

Micah Rowland 
Chair 
South County Fire Board of Commissioners 
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I understand and agree to the terms of this letter: 

 
 
 

 
Chief Thad Hovis Date 
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EMPLOYMENT AGREEMENT BETWEEN 
ROBERT EASTMAN AND 

SOUTH SNOHOMISH COUNTY FIRE & RESCUE REGIONAL FIRE AUTHORITY 
 
This Employment Agreement (hereinafter, the “Agreement”) is made and entered into on 

March 12, 2024 by and between South Snohomish County Fire & Rescue Regional Fire 
Authority (hereinafter “South County Fire”) and Robert Eastman (hereinafter, “Eastman”).   

 
Prior to the Effective Date defined in Section 1.1, Eastman served in the capacity of 

Assistant Chief. South County Fire now desires to employ Eastman as its Fire Chief, and 
Eastman has agreed to serve in this capacity.  Therefore, in consideration of the terms and 
conditions of this Agreement, the parties agree as follows: 

 
1. Duties and Responsibilities 
 

1.1 Title.  Effective April 1, 2024 (the “Effective Date”), South County Fire will employ 
Eastman as its Fire Chief.  Eastman hereby accepts such employment upon the terms and 
conditions set forth in this Agreement.  

 
1.2 Duties.  Eastman shall have and agrees to perform in good faith, the duties and 

responsibilities of Fire Chief.  As such, Eastman shall be responsible for general supervision 
and management of the affairs of South County Fire under the direction of the Board of 
Commissioners, and shall perform such other duties and responsibilities as may be assigned 
from time to time by the Board of Commissioners. 

 
1.3 Devotion of Time and Effort.  Eastman shall devote his full time, energies, 

interests, and abilities to the performance of the duties and responsibilities of the Fire Chief and 
shall not engage in any activities that conflict with or interfere with the performance of this 
Agreement.  The position is full-time, exempt; the schedule is generally 40 hours per week plus 
any additional work time reasonably required to discharge the duties and responsibilities of the 
office of Fire Chief. 

 
2. At-Will Employment.  Eastman’s employment with South County Fire is “at-will,” and 
therefore may be terminated at any time by South County Fire or Eastman with or without cause 
(as defined below), subject to Section 5 of this Agreement. 

 
3. Compensation 
 

3.1 Base Annual Salary.  As compensation to Eastman for services rendered to the  
South County Fire as its Fire Chief, Eastman shall be paid a base annual salary of Three 
Hundred and Six Thousand Dollars ($306,000.00), payable in accordance with South County 
Fire’s regular payroll periods and procedures.  The position of Fire Chief is exempt from 
overtime requirements under state and federal law, and Eastman therefore shall not be eligible 
for overtime pay. Any cost of living increase awarded shall be concomitant with that awarded to 
Administrative staff. The Board of Commissioners may increase Eastman’s salary in the future 
based on its review and assessment of Eastman’ performance, market conditions, or other 
considerations relevant to compensation. 
 

3.2 Deferred Compensation.  South County Fire will contribute to a 457 Deferred 
Compensation Plan in the same amount as provided to other management-level, non-
represented employees of South County Fire.   
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Eastman Employment Agreement 
Page 2 of 7 

4. Benefits 
 
4.1 Health and Other Insurance.  Eastman will be eligible to participate in South 

County Fire’s health and other insurance benefits on the same terms as those benefits are 
provided to other management-level, non-represented employees of South County Fire.  
 

4.2 Paid Vacation.  Eastman’s accrued but unused vacation, and transferred 
vacation will transfer to this Agreement on the Effective Date. Eastman will accrue vacation 
leave at a rate of 272 hours per year.  Other than the initial banks of vacation days, Eastman’ 
vacation accrual will follow South County Fire’s vacation policy, with Eastman included in the 
highest accrual category, which is currently the “289 and after” category. Part of that vacation 
accrual category includes that the maximum vacation carryover from one year to the next is 544 
hours, and Eastman is subject to that carryover limitation, though the Board may approve 
carryover in excess of the annual maximum to either be cashed out on an hour for hour basis or 
taken within three months of the following year. Vacation must be requested in writing at least 
two weeks in advance to the Board, and it is subject to approval by the Board. 

 
4.3 Sick Leave/Other Leaves.  Eastman’s accrued but unused sick leave, and 

transferred sick leave will transfer to this Agreement on the Effective Date.  Eastman will receive 
paid sick leave, paid holiday leave, and other paid/unpaid leave benefits as South County Fire 
may provide from time to time on the same terms as those benefits are provided to other 
management-level, non-represented employees of South County Fire. 
 

4.4 Other SCF Benefits and Policies.  Eastman will receive any benefits provided 
by, and be subject to any obligations included in, personnel policies applicable to non-
represented employees as may from time-to-time be adopted or amended by South County 
Fire; provided that no such policy will be applicable to the extent that it conflicts with a term of 
this Agreement.  
 

4.5       SCF Vehicle.  South County Fire shall provide Eastman with a vehicle of South 
County Fire’s choice, which shall be available to Eastman for both SCF and personal use 
pursuant to SCF policy.  The vehicle is considered a qualified non-personal use vehicle.  The 
vehicle will be a clearly marked fire SCF emergency vehicle.  Eastman is required to use it or a 
similar vehicle for commuting, and Eastman is on-call at all times.  Personal use of the vehicle is 
permitted as long as Eastman is within a reasonable distance of South County Fire in order to 
respond to an emergency. 

 
4.6  Cell Phone.  South County Fire shall provide Eastman with a cell phone and any 

other technical devices deemed necessary in conducting his work effectively. 
 
4.7  Retirement.  Eastman will be covered under the Law Enforcement Officers and 

Firefighters (LEOFF) system as outlined by the plan documents and SCF policy. 
 

4.8  Professional and Civic Memberships.  South County Fire will pay for any work-
related professional or civic memberships in which Eastman wishes to participate.  The Board 
must pre-approve the memberships, and that approval shall not be unreasonably withheld.  
 
  

Page 54 of 81



Eastman Employment Agreement 
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4.9  Professional Conferences.  South County Fire will pay for Eastman to attend 
professional conferences, subject to Board approval.  The Board must pre-approve attendance 
at out-of-state professional conferences.  Payment of conference fees and travel 
reimbursements will be pursuant to SCF policy.  Eastman should prepare a list of his requested 
conferences for review by the Board near the start of each calendar year.  Any out-of-state 
travel must be approved by the Board at least two weeks in advance. 

 
5. Termination.  Except as provided hereinafter, in the event of termination of this 
Agreement for any of the reasons set forth in sections 5.1 - 5.4, Eastman shall be paid (i) his 
base wages and deferred compensation earned through the date of termination, and (ii) a cash-
out of vacation per the adopted South County Fire personnel policies, and (iii) a cash-out of  
sick leave in accordance with the table attached as Exhibit A (collectively, the “Final Payment”).  
Except for termination without cause in Section 5.4, Eastman shall not be entitled to receive any 
further compensation or benefits as a result of such termination. 

  
5.1 Termination for Cause.  South County Fire may terminate this Agreement and 

Eastman’s employment at any time for cause.  Cause shall include Eastman’s: (i) act of 
dishonesty related to his employment; (ii) commission of any willful or negligent act that results 
in financial or reputational harm to South County Fire; (iii) failure to follow any lawful directive of 
the Board of Commissioners or failure to perform his duties under this Agreement (provided that 
Eastman has been given notice and an opportunity to cure an alleged failure to perform any 
duties that are not emergency-related); (iv) commission of a felony or crime of moral turpitude; 
or (v) willful violation of SCF policy or other willful misconduct.   

 
5.2 Resignation/Retirement.  Eastman may terminate this Agreement and 

Eastman’s employment by providing written notice to the Chair of the Board of Commissioners 
of his intent to resign or retire.  Unless caused by circumstances that Eastman could not 
reasonably foresee, Eastman’s failure to provide a minimum of sixty (60) days’ notice of a 
resignation or retirement shall result in a reduction in Eastman’s final vacation balance by the 
number of days/hours that Eastman would have been expected to work had he provided sixty 
days’ notice. 

 
5.3 Death; Disability.  South County Fire may terminate this Agreement and 

Eastman’s employment upon Eastman’s death or Disability.  For purposes of this Agreement, 
Disability shall mean Eastman’s inability to perform the duties and responsibilities of Fire Chief 
for six months within any consecutive 12-month period.   

 
5.4 Termination Without Cause.  South County Fire may terminate this Agreement 

without Cause by a supermajority vote of the Governing Board and providing written notice to 
Eastman. For purposes of this paragraph, the term “supermajority vote” shall mean a majority of 
the Governing Board plus one (1) additional member of the Governing Board.  In the event 
South County Fire terminates the Agreement without cause from the Effective Date through 
December 31, 2025, then in addition to the Final Payment it will pay Eastman 75% of his sick 
leave balance up to 1440 hours, regardless of his tenure in the role of Fire Chief; provided, 
however, that payment is conditioned on Eastman signing and not revoking a separation 
agreement and release of claims in form and substance acceptable to South County Fire.  
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6. Performance Standards and Evaluation.  Eastman will be evaluated on his job 
performance and ability to meet goals and objectives established by the Board of 
Commissioners.  The evaluation process will be conducted by the Board of Commissioners on 
an annual basis or when otherwise deemed appropriate by the Board of Commissioners. 

 
7. Expenses.  South County Fire shall reimburse Eastman for reasonable and necessary 
business expenses he incurs in the performance of the duties and responsibilities set out in this 
Agreement upon submission of appropriate documentation in accordance with SCF policy and 
practices. 

 
8. Integration/Entire Agreement.  This Agreement, and the adopted South County Fire 
personnel policies referenced in the Agreement, constitute the entire agreement between the 
parties and supersede all prior oral or written agreements or understandings between the 
parties with respect to the subject matter of this Agreement.  No waiver, alteration, or 
modification of any of the provisions of this Agreement will be binding unless in writing and 
signed by duly authorized representatives of the parties.  To the extent that any provisions of 
this Agreement conflict with those of any other agreement or policy, the terms in this Agreement 
will prevail. 

 
9. Arbitration.  Eastman and South County Fire agree that any dispute, controversy, or 
claim arising out of or relating to this Agreement or Eastman’s employment with South County 
Fire, including the breach of this Agreement or, to the fullest extent permitted by law, any 
alleged violation of statute, common law, or public policy, shall be submitted to and resolved by 
binding arbitration.  Unless Eastman and South County Fire mutually agree otherwise, binding 
arbitration shall be before a single arbitrator, in accordance with the then-current employment 
arbitration rules of Judicial Dispute Resolution LLC (“JDR”) and the Federal Arbitration Act, as 
modified by the terms and conditions of this Section 9.  If the parties are unable to agree on the 
identity of an arbitrator within five days of either party demanding the appointment of an 
arbitrator, then the arbitrator shall be selected by striking from a list of arbitrators supplied by 
JDR.  No arbitration may be brought regarding a claim after the statute of limitations governing 
that claim has expired. 
 
Any arbitrator appointed hereunder shall have the power to order final equitable relief, and shall 
issue a written opinion stating the essential findings and conclusions on which the arbitrator’s 
award is based.  Any award entered by the arbitrator will be based solely upon the law 
governing the claims and defenses pleaded, and will be final and binding in all respects.  
Judgment on the award may be entered in any court having jurisdiction.  In any such arbitration, 
neither Eastman nor South County Fire shall be entitled to join or consolidate claims in 
arbitration or arbitrate any claim as a representative or member of a class.  South County Fire 
shall pay for the arbiter’s fees and expenses, provided that each party shall bear its own 
attorneys’ fees and other expenses to the same extent as if the matter were being heard in 
court.  IN CONSIDERATION OF THE TERMS AND CONDITIONS OF THIS AGREEMENT, 
ALL RIGHTS TO A JURY ARE EXPRESSLY VOLUNTARILY WAIVED BY THE PARTIES. 
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10. Other Terms and Conditions 

 
10.1 Any notice to South County Fire under this Agreement shall be furnished in 

writing by Eastman to the Chair of South County Fire’s Board of Commissioners.  Any notice to 
Eastman under this Agreement shall be furnished in writing by South County Fire. All such 
notices must be sent by first-class mail, electronic mail, or delivered in person. 

 
10.2 South County Fire may fix any other terms and conditions of employment as it 

may determine from time to time relating to the performance of Eastman, provided such terms 
and conditions are not inconsistent or in conflict with the provisions of this Agreement; South 
County Fire’s policies, procedures, or resolutions; or any other laws. 

 
10.3 This Agreement is personal to Eastman and cannot be assigned to any other 

person. 
 
10.4 This Agreement shall be binding upon and inure to the benefit of any successor 

of South County Fire.   
 
10.5 This Agreement shall be interpreted, construed, and applied according to the 

laws of the State of Washington. 
 
10.6 All captions and Section headings used in this Agreement are for convenient 

reference only and do not form a part of this Agreement. 
 
10.7 This agreement supersedes any other agreement between the parties. 
 

11.  Counterparts.  This Agreement may be executed in counterparts, and each counterpart 
will have the same force and effect as an original and will constitute an effective, binding 
agreement on the part of each of the undersigned. 
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IN WITNESS WHEREOF, the undersigned have executed this Agreement on the date 
indicated above. 

 
SOUTH COUNTY FIRE: ROBERT EASTMAN: 

_______________________________              _________________________________ 
 

__________________________________ 
Micah Rowland 
Chair, Board of Commissioners 
 
__________________________________ 
James K. Kenny 
Commissioner 
 
__________________________________ 
David Chan 
Commissioner 
 
__________________________________ 
Ed Widdis 
Commissioner 
 
__________________________________ 
Mark Laurence 
Commissioner 
 
__________________________________ 
Chris Teofliak 
Commissioner 
 
__________________________________ 
Michael Fearnehough 
Commissioner 

          _________________________________ 
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Exhibit A – Sick Leave Cash Out Schedule 

In order to effect payment under Section 5 (iii) of this agreement Chief Eastman shall be entitled  

to sick leave cash out percentage based upon termination date according to the table below: 

Termination Date Cash Out Rate Maximum Hours 

Prior to 7/1/2024 35% 1440 

7/1/2024 45% 1440 

12/31/2024 55% 1440 

7/1/2025 65% 1440 

12/31/2025 75% 1440 

7/1/2026 85% 1440 

12/31/2026 or later 95% 1440 
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Board Mee	ng Agenda Bill
Agenda Item 11.a.

Mee	ng Date: 3/19/2024 Department: Opera
ons 

Subject

Drone Program Update – Small Unmanned Aircra� Systems (sUAS) - Deputy Chief James Cur
s

Prior Board Ac	on: 
Recommended Ac	on: None.
Related Items:  
Staff Contact: Deputy Chief James Cur
s 
Approval Signature: Fire Chief Thad Hovis, Assistant Chief Shaughn Maxwell 
Legal Review: No Legal Review Required

Summary
Staff will provide an update on the training aspects, opera�onal readiness, and data reten�on of the Small
Unmanned Aircra� System (sUAS).

Discussion
In 2019, the Board approved the purchase and training for small drones for South County Fire. This
program was developed and embedded within the Training Division. Under the direc�on of DC Wells the
program has evolved beyond the Training Division for Opera�onal readiness. Five Chief Officers operate
our UAVs under an FAA issued Cer�ficate of Authoriza�on (COA) with two members Federally cer�fied as
FAA Part 107 Remote Pilots. Part 107 training typically involves 52 hours of prepara�on for the FAA
cer�fica�on test.
 
South County operates three (3) different models of UAVs. One smaller DJI Mavic 2 for Training and one
larger DJI Matrice 210 with FLIR capabili�es and HD 30x op�cal zoom and a newly acquired Skydio X10.
This new UAV meets Na�onal Defense Authoriza�on Act (NDAA) requirements for data protec�on and
manufacturing standards.

Fiscal Impact
None

Recommenda	on
No staff recommenda
on at this 
me.
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Agenda Item 11.b.

Mee	ng Date: 3/19/2024 Department: Informa�on
Technology 

Subject

Board Room and Technology Updates - for Discussion - I T Manager Kris Groeneveld

Prior Board Ac	on: 
Recommended Ac	on: Board approval to award the HQ Commissioners Board Room Audio/Visual

Update bid to Morgan Sound, Inc. for $138,901 plus tax and to amend the
Capital Fund Budget

Related Items: Morgan Sound Bid Response Budget Amendment AV Equip 2024 
Staff Contact: I T Manager Kris Groeneveld, Purchasing Manager Shane Jensen 
Approval Signature: Fire Chief Thad Hovis, Assistant Chief Bob Eastman 
Legal Review: Legal Review Completed

Summary
Staff is reques�ng that the Board approve of a contract for Upgrading and/or Replacing the Audio Visual
components of the Commissioners Board Room at South County Fire Headquarters.  The purchasing
requirements have been sa�sfied.  The project was compe��vely bid, and Morgan Sound, Inc. was the
lowest cost responsible bid.  This item is not funded in the Adopted Budget, so a budget amendment is also
required.

Discussion
Purchasing and Contrac�ng Policy
RFA policy requires that bid Public Works contracts must be approved by the Board of Commissioners. 
Approval is required irrespec�ve of whether a purchase is included in the adopted budget.  Addi�onally, the
purchasing policy requires that Public Works with an es�mated value between $30,000 - $350,000 may use
the Small Works Roster.
 

·         The project was solicited on February 2, 2024 to all rostered Electrical and Communica�ons
contractors that provide Audio/Visual Installa�on or Sound System Installa�on and Repair.
·         SCF received three submissions by the February 23 deadline.
·         Morgan Sound was the lowest and most responsible bid.
 

The Purchase
Work includes, but is not limited to, all hardware and labor for a scalable A/V solu�on in the
Commissioners Board Room that can be expanded and modified as needed for future goals (add more
mics, video inputs, video outputs, etc.) without involving a full system replacement.  Mul�ple room
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layout programming for Board Mee�ng (with wireless mics), Lecture (with Lapel and Ceiling Mic), and
Classroom type setups.  A full AV-IP  Solu�on with room for future expansion, to send content to 6
monitors and 1 Encoder for recording mee�ngs, and wireless boardroom mics with an easy-to-use
mute/unmute and visual indicators for the user to see when it is muted/unmuted.

Fiscal Impact
The 2024 Adopted Budget does not include funding for the work described in the preceding.  A resolu�on
amending the 2024 Capital Fund (Building Reserve) budget is a8ached to this item and must be approved to
fund the contract.  The contract has a value of $153,486 including tax.

Recommenda	on
Staff recommends Board Award of the contract to Morgan Sound, Inc. for Upgrading and/or Replacing
the Audio Visual components of the Commissioners Board Room at South County Fire Headquarters,
#2402 and budget amendment to provide funding.

ATTACHMENTS:
Descrip�on Type
Morgan Sound Bid Backup Material
DRAFT Resolu�on Budget Amendment AV Equipment Resolu�on Le<er
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South County Fire - Commission Room A/V Infrastruture
Upgrades

The Pro Sound and A/V Experts

PROPOSAL TO:

South County Fire

February 20, 2024
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COMMISSION ROOM

SCOPE

Audio And Control Systems - A QSC Core 110F DSP/Control System will be installed to handle audio distribution, EQ, Echo
Cancellation, and Control. It will be coupled with single touch panel  located at the Dais or Wall at the direction of SCFD. The Core 110F
will control the audio levels and mute, TV's, power sequencing, cameras and all other devices. The QSC Core 110F also includes will
distribute audio and video to the recording computer and to the Zoom room for Hybrid meetings. 

Two Shure Wireless mic systems are provided for use by presenters, trainers, and the general public. These mics include a clip on
Lavalier and HandHeld mic that can be used interchangeably for flexibility. Trainers can wear a mic and be hands free or have the option
to use a handheld mic.  The dais and staff mics will be converted to a Shure MXC Advance Wireless system. Each of the 7 Commissioners
will have a dedicated wireless gooseneck system along with 8 additional mics for Staff for a total of 16. These mics are incredibly robust
and have a battery life of around 11 hours. If a study session is required the mics can be moved to the floor with a square table
configuration without wires or the need for staff to do extensive setup. The Shure MXC system can support many more mic units so
future expansion is easy. All of the wireless systems come with rechargeable batteries and charging stations. 

Interactive Training Room Mic System - The South County Fire Commission Room is large enough that doing fully interactive
meetings with a room full of participants and a teacher or remote trainees requires specialized mic systems. Sennheiser Teamconnect
ceiling mic units are included in this quotation to provide that functionality.  These mics fit in a 2x2 ceiling tile and use active beam
steering to pick up whoever is talking in the space with remarkable fidelity. Each mic can steer up to 8 beams dynamically to represent a
conversation accurately to the far end and to recordings. 

Speaker System - New ceiling loudspeakers are included to replace the existing aging system. The system would be divided up into 3
zones to increase intelligibility in the room depending on the application. Zones would include the Dais, Front Seating Area and Rear
Seating Area,

Video Switching, Distribution, And Cameras - Visionary Solutions Network Video Encoders and Decoders form the backbone of the
video system. These units can be configured to provide 1 input or 1 output stream per unit  with built in scaling on the HDMI
connectors.This flexibility provides a network based matrix video system that allows each display in the room to show a different
source for dual monitor applications and conferencing. Four encoders are included for Clickshare, OFE Conferencing Computer, And
Two Wallmount Inputs. Six Decoders are included for each of the televisions. 

Four QSC PTZ cameras will be installed on the walls to provide shots of the Commissioners, Podium, and Trainers for the web stream.
These cameras will also double as the cameras for Zoom and Teams meetings. PTZ control of the cameras is included on the touch
panels with easy presets for staff, but the new capabilities allow the cameras to be switched automatically based on what mic is being
used.  These cameras will be coupled with QSC Decoders to drive video to the Granicus system and to provide Audio and video via USB
to the OFE Conferencing Computer. 

A Barco Clickshare C-10 system is included for wireless video presentation via USB Button or via a tablet or phone. This ensures that no
wires will need to be strung for any meeting. This functionality will only be used if there is no Hybrid session in use where Zoom/Teams
can be used for the sharing content. 

Televisions - The existing projection systems will be decommissioned and replaced with large television displays.  The existing four TVs
to the left and right of the dais and out in the seating area will be replaced by four 65" Samsung Commercial Displays and mounts that
will freely pivot for easy positioning by staff. The TVs will be placed in new positions as requested.  Two additional Samsung 85" TVs will
be added to mobile carts to provide flexibility for larger meeting setups on the floor. The Mobile Carts include motorized lift
functionality to  change the height of the TV to suit the meeting. 
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Admin And Accessories - Wiring, rack hardware, permitting, and drawings are included in this project. All existing wiring will be
replaced to provide the best longevity for the system. 

Installation and Programming - The system is priced as turnkey; all installation, programming, and training is included along with a 1
year warranty. Exceptions include: Any needed electrical power and conduit. 

AUDIO AND CONTROL SYSTEM
QTY DESCRIPTION NOTES PRICE PRICE EXT

1

QSC CORE 110f-v2 Unified Core with 24 local audio I/O channels,
128x128 total network I/O channels with 8x8 Software-based Dante
license included, USB AV bridging, dual LAN ports, POTS and VoIP
telephony, no GPIO, 16 next-generation AEC processors, 1RU.

$2,806.67 $2,806.67

1 QSC SLQSE-110-P Q-SYS Core 110 Scripting Engine Software License,
Perpetual.

$310.00 $310.00

1 QSC SLQUD-110-P Q-SYS Core 110 UCI Deployment Software License,
Perpetual.

$156.67 $156.67

1 QSC SLDAN-32-P Q-SYS Software-based Dante 32x32 Channel License,
Perpetual

$613.33 $613.33

1 QSC TSC-101-G3 Q-SYS 10.1” PoE Touch Screen Controller for In-Wall
Mounting. Color - Black only

$2,113.33 $2,113.33

1 QSC TSC-710t-G3 Table top mounting accessory for TSC-70-G3 and
TSC-101-G3.

$303.33 $303.33

1 Netgear GSM4248PX-100NAS M4250 40G8XF POE plus MNGD SW $2,474.44 $2,474.44

1

QSC QIO-GP8x8 Q-SYS peripheral providing control expansion with 8
logic inputs and 8 logic outputs. Up to 4 devices daisy-chainable. 1U-
1/4W, powered over Ethernet or +24 VDC. Surface mountable, rack kit
sold separately.

$303.33 $303.33

1 QSC QIO-RMK Rack mount tray and blanking panels to mount up to
four QIO units in a 1U 19" standard rack format.

$123.33 $123.33

1 Shure UA221 Passive Antenna Splitter/Combiner Kit. Includes Two
Splitter/Combiners, Four Coaxial Cables, and Attaching Hardware

$138.89 $138.89

2 Shure QLXD4=-G50 Half-Rack, Single Channel Receiver $604.44 $1,208.88

1 Shure QLXD2/SM58=-G50 Handheld Transmitter with SM58®
Microphone

$376.67 $376.67

1 Shure QLXD1=-G50 Bodypack Transmitter $317.78 $317.78

1 Shure WL185 Microflex® Cardioid Lavalier Microphone $100.00 $100.00
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1 Shure SBC200-US Dual Docking Charger with PS45US Power Supply $204.44 $204.44

4 Shure SB900A Shure Lithium-Ion Rechargeable Battery $83.33 $333.32

1

Shure MXCWAPT Access Point Transceiver for US only; manages audio
routing, frequency coordination, and system control for up to 125
wireless conference units; includes 10 DanteTM inputs/outputs and
analog XLR inputs/outputs; requires Power-over-Ethernet. Includes
paintable cover and wall/ceiling mounting plate.

$2,777.78 $2,777.78

16

Shure MXCW640 Wireless Conference Unit with 4.3 inch color
touchscreen for voting, interpretation channel selection, and conference
information, integrated NFC ID card reader, chairman, delegate, listener,
and ambient modes, integrated loudspeaker, 10-pin microphone
connector, 2 3.5mm headphone jacks with volume controls. Includes
SB930 rechargeable Li-Ion battery.

$1,360.80 $21,772.80

16
Shure MXC416DF/C Cardioid Dual-Flex Gooseneck Microphone (16
in/40 cm) with flexible top and bottom sections, bi-color LED, 10-pin
connector, and foam windscreen, for MXC, MXCW conference units; black

$174.44 $2,791.04

2
Shure MXCWNCS Networked Charging Station with US IEC power cord
charges 10 SB930 batteries in 4 hours; includes hardware for wall- or
rack-mounting

$858.33 $1,716.66

2 SurgeX SX-1115-RT Rack Mount Surge Eliminator and Power
Conditioner w/Remote, 1RU

$540.86 $1,081.72

1 Lowell RPC-15 Remote Power Control 15A $122.64 $122.64

QTY DESCRIPTION NOTES PRICE PRICE EXT

INTERACTIVE TRAINING ROOM MIC SYSTEM
QTY DESCRIPTION NOTES PRICE PRICE EXT

2

Sennheiser TEAM CONNECT CEILING 2 WITH EXTENSION
BRACKETS TeamConnect Ceiling 2 Microphone kit. Includes (1)
TeamConnect Ceiling 2 microphone, (1)Set of SL CM EB mounting
brackets, and (1) TCC2 box kit.

$3,504.21 $7,008.42

SPEAKER SYSTEM
QTY DESCRIPTION NOTES PRICE PRICE EXT

1 Crown DCI4x300 4x300W Power Amplifier $1,457.26 $1,457.26

16 JBL Professional CONTROL 47C/T PREMIUM IN-CEILING COAX w/6.5" $252.87 $4,045.92

VIDEO SWITCHING, DISTRIBUTION, AND CAMERAS

Confidential Proposal
Price Valid Until May 1, 2024

Version 5.0 February 20, 20244 of 9Equipment prices include  any required accessories. Labor

prices include design, engineering, installation and

programming. P-406Page 69 of 81



QTY DESCRIPTION NOTES PRICE PRICE EXT

6

Visionary Solutions DuetD-2 A/V Decoder, 4K UHD over IP cinema
quality ultra-low latency visually lossless switch matrix routable, with
built-in video wall functionality; Expansion Ethernet Port; POE+; Single
Port AES67/Dante

$883.33 $5,299.98

2

Visionary Solutions DuetE-2 A/V Encoder, 4K UHD over IP cinema
quality ultra-low latency visually lossless switch matrix routable, with
built-in video wall functionality, Expansion Ethernet Port; POE+; Single
Port AES67/Dante

$883.33 $1,766.66

2
Visionary Solutions DuetE-WP-WHITE A/V Encoder (Wall Plate), 4K UHD
over IP cinema quality ultra-low latency visually lossless switch matrix
routable, with built-in video wall functionality; POE; AES67/Dante

$1,083.33 $2,166.66

2

QSC NV-21-HU 4K60 4:4:4 Network Video Endpoint for Q-
SYSEcosystem, software configurable as Encoder or Decoder. 1 HDMI 2.0
Input, 1 USB-C Input, 1 HDMI 2.0 output. Optional Software License to
enable AV Bridging (SLQBR-P).

$1,500.00 $3,000.00

4

QSC PTZ-20x60 Q-SYS PoE camera for AV-to-USB Bridging 20x Optical
Zoom 60° horizontal field of view. For medium to large conference
rooms. Includes Lan, 3G-SDI and HDMI; includes a PTZ-WMB1 (Wall
Mount Bracket).

$3,588.89 $14,355.56

1 Decimator Design MD-HX MD-HX: HDMI/SDI Cross Converter w/ Scaling
& Frame Rate Conversion

$295.08 $295.08

1 Barco BARC-C-10 Barco C-10 Clickshare Wireless Conference
Presentation System for Medium/Large Meeting Rooms

$1,251.11 $1,251.11

1
Barco R9861600P01CUS Two ClickShare USB-C buttons (Gen4) and
single tray pack for buttons (R9861600D01CUS) to be used with C-series
and CX-series. (TAA compliant, for USA only)

$287.78 $287.78

TELEVISION DISPLAYS
QTY DESCRIPTION NOTES PRICE PRICE EXT

2 Samsung QB85R 85"4K UHD LED LCD Display 3840x2160 Magininfo
S6,350 Nit 16/7

$2,996.52 $5,993.04

4 Samsung QB65R 65"3840x2160 4K LED 16/7 WiFi Tizen 4.0 Bluetooth
HDMI 2.0 IP5X

$1,078.74 $4,314.96

1 Chief FHB5147 HARDWARE KIT $11.00 $11.00

1 Chief MCM1U SINGLE CEILING MOUNT, MEDIUM, BLACK $236.00 $236.00

2 Salamander FPS2/ELT/GG Mobile stand-Electric lift/tilt Graphite Gray
up to 65"display

$2,583.33 $5,166.66
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EQUIPMENT TOTAL $104,900.82

LABOR TOTAL $30,630.00

COMMISSION ROOM TOTAL $135,530.82

7
SurgeX SA-82 FlatPak Series Mode Surge and Power Conditioner,
Includes Mounting Brackets $234.49 $1,641.43

1 Morgan Sound, Inc Miscellaneous Hardware Ceiling And Wall Mount
Hardware

$350.00 $350.00

QTY DESCRIPTION NOTES PRICE PRICE EXT

ADMIN AND ACCESSORIES
QTY DESCRIPTION NOTES PRICE PRICE EXT

1 Morgan Sound MSI-Docs Drawings and Renderings $2,200.00 $2,200.00

1 Permit Low-Voltage Electrical Permit Permit For Cabling Installation
Per Local Jurisdiction

$156.25 $156.25

1 Custom Rack Hardware And Panels Rack Hardware, Screws, And
Mounting Hardware

$150.00 $150.00

1 West Penn Custom Cabling And Connector Budget $1,400.00 $1,400.00

1 Morgan Sound Inc. Admin Prevailing Wage Documentation $200.00 $200.00
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PAYMENT SCHEDULE
This project will proceed with a valid PO and Net 15 Terms. 

EQUIPMENT TOTAL $104,900.82
SHIPPING TOTAL $3,370.30

ENGINEERING $1,520.00
INSTALLATION $23,980.00
MANAGEMENT $2,375.00

PROGRAMMING $2,755.00
LABOR TOTAL $30,630.00

SUBTOTAL $138,901.12
TOTAL SALE TAX $0.00
PROJECT TOTAL  $138,901.12

ACCEPTANCE

FINANCIAL
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 I accept this proposal and hereby authorize Morgan Sound, Inc to proceed with the installation of the included systems at
the facilities of South County Fire located at 12425 Meridian Ave S Everett, WA 98208 as described in the totality of this
document. I further authorize Morgan Sound, Inc to be granted the facility access required to complete this project in a
timely manner. Project cost and pricing are dependent upon a continual flow of work without interruption or delays and it
is therefore agreed that any delays caused by construction, other trades or delay of access may result in additional charges
to South County Fire.
Further, wire totals are an estimate, as are lift rentals, and associated fees. Due to current radical fluctuations in freight
costs, all freight costs are also estimates. Adjustments to actual wire used, lift rental charges, and freight will be made at
the end of the project and increases will be the responsibility of South County Fire.

Morgan Sound, Inc cannot be held financially responsible or liable for any delays in the receipt of materials for this project
caused by circumstances beyond our control. This includes equipment delays and long lead times created by the current
supply chain crisis. This contract is the whole and complete document, and I therefore agree that any additions to and/or
deletions from the materials and labor will be approved by my acceptance of this proposal. After contract execution, any
resulting change(s) in cost of this project shall only be approved by way of written change order(s) and shall be valid only
after being signed by South County Fire.

An authorized signature and deposit or valid PO  as itemized in the section “Financial” is required to initiate “Notice to
Proceed”. Labor and Equipment for projects that span multiple months will be billed monthly in orderly progress
payments. Ordered equipment that is stored in Morgan Sound, Inc's secured and insured warehouses will be billed on
arrival.  Morgan Sound, Inc will supply an accurate Schedule Of Values and/or invoice along with serial numbers and
photographs as needed for billed equipment that has been delivered to the job site or is staged in our secure warehouse. 

ACCEPTANCE

Confidential Proposal
South County Fire P-406

ACCEPTANCE

PRINT NAME TITLE

SIGNED Date

Equipment prices include any required accessories.

Labor prices include design, engineering,

installation, and programming.
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Statement of Warranty
All work is guaranteed by Morgan Sound for a period of one year following the completion of the installation. During
this period, Morgan Sound will repair or replace any equipment or work found to be defective at no cost to you, the
Owner. Morgan Sound will determine the course of action for the repair or replacement decisions. In the case of
faulty equipment, we will use the manufacturer's warranty guidelines to assess the condition of the failure. Morgan
Sound will pay any costs incurred in the facilitation of manufacturer warranty repairs during the initial one-year
period. 

After the period of one year, Morgan Sound will continue to act as the warranty service station for any equipment
found to be defective. Most manufacturer warranties extend beyond one year; please see the attached list of
warranty periods for the manufacturers we represent. Unlike during the first year, we will charge our current service
call rate for the removal and reinstallation of the equipment.

Exclusions from Warranty
Morgan Sound's one-year warranty does not cover any damage to workmanship or equipment caused by
negligence or accident from other trades during the installation phase. Failures caused by abuse, neglect, or other
conditions that void the manufacturer warranty will also void the first-year warranty offered by Morgan Sound. Our
one-year warranty does not extend to equipment supplied by the Owner that was purchased through another
vendor or purchased used. Additionally, equipment repairs from earlier installations not covered under the active
one-year warranty shall be at the Owner’s expense. 

If the warranty repair requires parts that are unavailable and the product has been discontinued, then the Owner will
bear the difference in expense for the updated equipment provided by Morgan Sound or the manufacturer. The
Owner will receive full credit for the original purchase price and will only be charged the difference in cost for the
replacement. 

Morgan Sound will assume the cost of shipping at the regular ground freight price for any warranty replacement
parts or units. The Owner may request expedited freight, in which case the cost of shipping will be paid by the
Owner. 

If the warranty equipment is at an elevation or location that requires specialized hardware such as a lift or
scaffolding, the work on the equipment will be serviced under Morgan Sound’s warranty, but the specialized
hardware acquisition will not. The Owner will pay any expenses incurred from the rental of the required hardware,
assembly of said hardware, and its transportation to and from the installation location. 

Installations located over one-hundred miles away from our offices located in Lynnwood, WA qualify for our one-
year warranty the same as local installations. However, travel time and expense charges will be invoiced to the
Owner. These travel charges may also be applied to the initial service visit to determine the cause of failure or
warranty status. If the distance requires the technician to stay overnight at the installation location, the Owner will
bear the expense of overnight housing and per diem costs. If the installation requires the technician to use air or sea
travel to reach the location, the Owner will be responsible for the travel costs, including but not limited to
transportation, local parking, baggage fees, and overnight housing. 

Warranty Procedures
Email confirmations will be sent for service requests made by telephone to ensure our complete understanding of
the problem. Work will not begin until the Owner has agreed to the work in the email confirmation.

Requests for warranty service received after 10:00 AM on Friday may not be serviced until the following week.
Morgan Sound’s warranty service does not provide a guaranteed response time. However, it is our intent to always
provide warranty service to our customers as quickly as possible.
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SOUTH SNOHOMISH COUNTY FIRE & RESCUE REGIONAL FIRE AUTHORITY 
RESOLUTION NO. XXXX 

 
AMENDING THE CAPITAL FUND BUDGET – BUILDING RESERVE TO FUND 

MODERNIZATION OF BOARD ROOM TECHNOLOGY TO FACILITATE HYBRID MEETINGS 
AND TO IMPROVED USER AND COMMUNITY EXPERIENCE 

 
 
WHEREAS, Chapters 52.16 and 52.26 of the Revised Code of Washington provide for the 
annual adoption of the SOUTH SNOHOMISH COUNTY FIRE & RESCUE REGIONAL FIRE 
AUTHORITY’S (the “RFA’s”) budget and subsequent amendments; and  
 
WHEREAS, from time to time the adopted budget may need to be amended to respond to 
opportunities and emergent needs and can be amended by a majority vote of the Board of 
Commissioners; and 
 
WHEREAS, the current Board Room technology used to facilitate hybrid meeting and 
record Board meetings is beyond its useful life and unstable, and 
 
WHEREAS, staff has worked with the Board and technology vendors to identify a suitable 
modern solution to replace the current technology, and 
 
WHEREAS, the applicable procurement process has been executed and a vendor and 
solution have been selected, and 
 
WHEREAS, with this Resolution, the Board recognizes the aforementioned need and in 
response desires to amend the adopted budget to fund modernization of Board Room 
technology; therefore 
  
BE IT HEREBY RESOLVED as follows: 
 

1. Budget Amended.  The adopted budget for 2024 is hereby amended as set forth in the 
table below. 

 

 
 
 
ADOPTED by the Governing Board of Commissioners of SOUTH SNOHOMISH COUNTY FIRE 
& RESCUE REGIONAL FIRE AUTHORITY, at the regular meeting of such Board of 
Commissioners on the 19th day of March, 2024; the following commissioners being present and 
voting: 
 

Fund | Revenue
Forecasted Beginning 
Fund Balance Adopted Revenue Amended Revenue

Capital Projects Fund 25,872,303                       4,481,656                         4,481,656                         

Fund | Expenditure Adopted Expenditure Amended Expenditure
Forecasted Amended 
Ending Fund Balance

Capital Projects Fund 5,659,841                         5,814,841                         24,539,118                       
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by:      by:      
Micah Rowland, Chair    Chris Teofilak, Commissioner 
 
 
by:      by:       
Edward Widdis, Commissioner  David F. Chan, Commissioner 
     
 
by:___________________________  by:____________________________ 
Mark Laurence, Commissioner  James K. Kenny, Commissioner                    
 
 
by:___________________________   
Michael Fearnehough, Commissioner  
                                                                                  ATTEST:________________ 
                                                                                  Melissa Blankenship 
       Executive Assistant     
       to the Board of Commissioners 
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Board Mee	ng Agenda Bill
Agenda Item 11.c.

Mee	ng Date: 3/19/2024 Department: Fire Preven�on 

Subject

Fireworks Ban DRAFT Le�er(s) - For Discussion - Communica�ons Director Leslie Hynes

Prior Board Ac	on: 
Recommended Ac	on: For Discussion Only.
Related Items: DRAFT Le�ers for discussion 
Staff Contact: Communica�on Director Leslie Hynes, Assistant Chief Bob Eastman 
Approval Signature: Fire Chief Thad Hovis 
Legal Review: No Legal Review Required

Summary
2024 discussion of the fireworks discharge ban, with the specific discussion on banning the sale of fireworks
and the le�ers to the County Council.

Discussion
South County Fire, and its predecessor agency Snohomish County Fire District 1, for many years worked
with the Snohomish County Council to implement a ban on consumer fireworks sales and discharge within
the unincorporated areas of SCF. On December 4, 2019, Council adopted Ordinance 19-037 which
amended the county’s fire code and specifically created a “No Fireworks” area within the unincorporated
areas bounded by the Southwest Snohomish County Urban Growth Area. The ban addresses the discharge
of fireworks but s0ll allows sales of fireworks to occur. Since the adop0on of the “No Fireworks” area, SCF
teams have been partnering with stakeholders in our educa0on and preven0on efforts regarding
fireworks.  Although educa0onal efforts have been effec0ve, we cannot fully realize the success of the
ordinance without banning both the sales and discharge of consumer fireworks.
 
The 2021 Independence Day holiday resulted in zero structure fires, zero injuries, and only 9 non-structural
fires.  Countywide, however on July 4 there was a 35.8% increase in calls to 911, with 1,445 fireworks
complaints.  The 2022 holiday con0nued to show a decrease in incidents with 12 non-structure fires, and 3
medical calls. Calls to 911 jumped significantly to boast a record call volume ne�ed in a 24-hour period. 
 

Fiscal Impact
TBD

Recommenda	on
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For discussion only.

ATTACHMENTS:
Descrip�on Type
V1 DRAFT 2023 Fireworks Ban Le�er Backup Material
V2 DRAFT 2023 Fireworks Ban Le�er Backup Material
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April 4, 2023 
 
Snohomish County Council 
3000 Rockefeller Avenue 
Everett WA  98201 
 
Members of the Snohomish County Council, 
 
We are once again requesting that you implement a ban on fireworks sales within the Southwest Snohomish 
County Urban Growth Area (SWUGA) where fireworks discharge is banned. 
 
As you may recall, this ban on fireworks use was enacted in 2019 after 56% of voters supported a countywide 
advisory ballot measure to ban fireworks. Within South County Fire, support was even greater with close to 60% 
favoring a ban.  
 
The public expectation was that a ban would include the sale as well as the use of fireworks. The hundreds of 
calls, emails and social media communications we’ve received from residents during the first two years of the ban 
bear witness to this fact. While these residents are appreciative of the ban, they are frustrated and baffled that 
their government leaders would prohibit the use of fireworks in their neighborhoods, but still allow them to be sold. 
 
Seeing fireworks for sale in the ban area sends a confusing message. Imagine that you are a resident who isn’t 
well in tune to government, politics, or social media; or that you are a person who cannot read; or that you are an 
immigrant with significant cultural lens differences.  It’s likely that if you were to see fireworks being sold, you 
would presume that if you are allowed to buy fireworks, you are also allowed to discharge them. 
 
South County Fire is the largest fire agency in Snohomish County. In addition to protecting lives and property in 
the SWUGA, we also serve the cites of Lynnwood, Mill Creek, Mountlake Terrace, Edmonds and Brier -- all of 
which have banned the sales as well as the discharge of fireworks. 
 
We are encouraged by the positive outcomes we’ve seen since the implementation of the ban in reduced 
incidents of injuries and property loss due to fireworks use. South County Fire is glad to do our part to reduce 
firework-related incidents and keep our community and first responders safe. We are hopeful that Council feels 
the same way and pursues efforts to ban the sales as well as the discharge of fireworks.  
 
Sincerely, 
For and on behalf of the Board of Fire Commissioners of South County Fire, 
 
 
 
_______________________ 
Derek Daniels 
Chairman of the Board 
 
cc: Adam Fortney, Snohomish County Sheriff 
 Adam Cornell, Snohomish County Prosecutor 
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April 4, 2023 
 
Snohomish County Council 
3000 Rockefeller Avenue 
Everett WA  98201 
 
Members of the Snohomish County Council, 
 
We are once again requesting that you implement a ban on fireworks sales within the Southwest Snohomish 
County Urban Growth Area (SWUGA) where fireworks discharge is banned. 
 
The public expectation was that the ban included the sale as well as the use of fireworks. The hundreds of calls, 
emails and social media communications we’ve received from residents during the first two years of the ban bear 
witness to this fact. While these residents are appreciative of the ban, they are frustrated and baffled that their 
government leaders continue to allow the sale of fireworks in their neighborhoods while prohibiting their use. 
 
When you see a fireworks stand in your community, it is reasonable for you to conclude the products being sold 
there are legal. This confusion undermines the effectiveness of the ban that, without enforcement resources, 
depends largely on our vast majority of law-abiding residents to understand and follow the law. 
 
It also undermines the will of the voters who voiced their support for fireworks ban in the 2019 advisory vote. 
Countywide, 56% of voters supported a ban. Within South County Fire, support was even greater with close to 
60% favoring a ban. 
 
South County Fire is the largest fire agency in Snohomish County. In addition to protecting lives and property in 
the SWUGA, we also serve the cites of Lynnwood, Mill Creek, Mountlake Terrace, Edmonds and Brier -- all of 
which have banned the sales as well as the discharge of fireworks. Our neighbor to the south, King County, 
implemented a countywide ban last year, in part driven by the fireworks-related death of a man in White Center in 
2019. 
 
You’ve already taken the first step toward avoiding a tragic outcome here by banning fireworks use. Now it’s time 
to add a ban on sales to send a clear message to the public that fireworks are unlawful throughout southwest 
Snohomish County.  
 
South County Fire is glad to do our part to reduce firework-related incidents and keep our community and first 
responders safe. We are hopeful that Council feels the same way. Banning fireworks sales will bolster the 
effectiveness of the existing ban on use to further reduce fireworks injuries and property loss and restore the 
public’s sense of security. 
 
Sincerely, 
For and on behalf of the Board of Fire Commissioners of South County Fire, 
 
 
 
_______________________ 
Derek Daniels 
Chairman of the Board 
 
cc: Adam Fortney, Snohomish County Sheriff 
 Adam Cornell, Snohomish County Prosecutor 
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Board Mee	ng Agenda Bill
Agenda Item 11.d.

Mee	ng Date: 3/19/2024 Department: City Clerk 

Subject

Volunteer Firefighter Trustees - Chair Micah Rowland

Prior Board Ac	on: 
Recommended Ac	on: Select addi#onal Commissioner to serve and direct Volunteer Firefighter

Support to vote on a member to serve as a Trustee.
Related Items:  
Staff Contact: Execu#ve Assistant Melissa Blankenship 
Approval Signature: Chair Micah Rowland 
Legal Review: Legal Review Completed

Summary
The Local Board of Trustees is responsible for the local administra#on of the Volunteer Firefighters’ and
Reserve Officers’ Relief and Pension Act.

Discussion
The Local Board of Trustees for fire protec#on districts which operate under the authority of the fire
commissioners consists of the chair of the fire commissioners (chair), one other commissioner, the
secretary to the commissioners (secretary), the fire chief and one firefighter elected annually by the other
firefighters.

Fiscal Impact
None.

Recommenda	on
For discussion only.
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