
 
Leading to Meet the Growing Public Safety Needs of our Regional Communities

Leadership - Integrity - Trust - Respect - Excellence
 

Board of Commissioners
Regular Meeting Agenda

March 5, 2024

Attendance

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

1. CALL TO ORDER (7:00 p.m.)

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)

4. CONSENT AGENDA (7:04 p.m.)

a. Claims Voucher totaling $1,406,265.41

b. Payroll Summary and Authorization for February 2024

5. APPROVAL OF MEETING MINUTES (7:05 p.m.)

a. February 20, 2024 Regular Meeting

b. February 27, 2024 Special Meeting

6. PUBLIC COMMENT Notice: All public comment are public records and
may be subject to disclosure pursuant to the Public Records Act, RCW
Chapter 42.56. (7:07 p.m.)

7. FIRE CHIEF REPORT (7:16 p.m.)

8. LEGAL REPORT (7:21 p.m.)

9. UNION REPORT (7:26 p.m.)

10. COMMITTEE UPDATES (7:31 p.m.)

a. Capital Facilities

b. Finance and Human Resources - David Chan

c. Intergovernmental - Ed Widdis

d. SNO911 - Michael Fearnehough
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11. UNFINISHED BUSINESS (7:36 p.m.)

a. Fire Marshal and Prevention Duties for Discussion - Assistant Chief Bob
Eastman/Deputy Chief Todd Anderson (PAGES 41 - 54)

12. COMMISSIONER COMMENTS (8:00 p.m.)

13. EXECUTIVE SESSION (8:05 p.m.)

a. Collective Bargaining Pursuant to RCW 42.30.140 (4)(a)(b)

b. Review the Performance of a Public Employee Pursuant to RCW
42.30.110(1)(g)

14. ADJOURNMENT (10:00 p.m.)

15. AGENDA DISCLAIMER - Members of the public are advised that times
listed on the agenda are approximate and that items on the agenda may be
addressed sooner or later than the time specified.

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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Pay Date Total
Total Payroll Expense 2/15/2024 3,326,766.05$     

Total Payroll Expense 2/29/2024 2,858,107.09$     

$6,184,873.14

Prepared by:  ____________________________________________________
Finance Manager

Allowed in the sum of:  $6,184,873.14

Signed this:  March 1, 2024

Approved by the Chair:  ____________________________________________

TOTAL PAYROLL EXPENSE

PAYROLL SUMMARY AND AUTHORIZATION FOR:
February 2024

I, the undersigned, do hereby certify that the foregoing payroll is just, true and 
correct, that the persons whose names appear thereon actually performed labor 
for the month stated above.
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Payroll Overview

Payroll Semi-Monthly Regular 02/15/2024
Pay Date 02/15/2024
# Employees 390
# Paid Employees 389
     # Regular 390
# Pay Periods 1
Terminations 1

Employee Payments

# EE's $ Amount
Direct Deposits Debited 491 389 1,697,124.08 D

Total 1,697,124.08
(D) POD4 | UKG Payroll Services Admin Debit -1,697,124.08

Your Remaining Bank Account Liability 0.00
Vouchers Printed 0
Vouchers Suppressed 0

Taxes

EIN EE's $ Amount
FIT/EE 82-2238883 385 273,204.02 D

FICA/ER 82-2238883 1 100.95 D

FICA/EE 82-2238883 1 100.95 D

MEDI/ER 82-2238883 389 36,639.03 D

MEDI/EE 82-2238883 389 36,639.03 D

WA PFML/ER  (28.57%) C604154826 389 5,051.99 D

WA PFML/EE  (71.43%) C604154826 388 12,558.56 D

Washington Long/EE C604154826 177 5,912.42 D

Total 370,206.95
(D) POD4 | UKG Payroll Services Admin Debit -370,206.95

Your Remaining Tax Liability 0.00

Vendor Liabilities

EE's $ Amount
Annuity Premium Reserve Accnt 1 752.52C

BAC 1 285.00
BPAS FSA 36 4,024.99
DEPT. OF RETIREMENT SYSTEMS 167 119,557.26
NATIONWIDE RETIREMENT SOLUT 42 28,225.55C

South Snohomish County Fire&Re 388 620,119.61
State Retirement Systems -L2 353 325,238.13
State Retirement Systems P2 27 21,475.34
State Retirement Systems-PERS 3 5 5,280.28
VOYA LIFE INSURANCE & ANNUIT 178 131,772.86
WASHINGTON STATE SUPPORT R 6 2,225.63
YAKIMA COUNTY CREDIT SERVICE 1 477.85

Total 1,259,435.02
(C) Vendor Checks -28,978.07

Your Remaining Vendor Liability 1,230,456.95

Total

Total 3,326,766.05
POD4 | UKG Payroll Services Admin Debit -2,067,331.03

Total of Your Responsibility 1,259,435.02

Recap

POD4 | UKG Payroll S Date Bank Account # $ Amount
Tax Payment 02/14/2024 xxxxxxxx2154 370,206.95
Empl. Dir. Dep. SPA 02/14/2024 xxxxxxxx2154 1,697,124.08

Total Debits 2,067,331.03

Cash Requirements: xxxxxxxx2154 $ Amount
Tax Payment 370,206.95
Empl. Dir. Dep. SPA 1,697,124.08

Total 2,067,331.03

Cash Requirements: xxxxxxxx2154 $ Amount
Vendor Checks 28,978.07

Total Cash Required 2,096,309.10

General Ledger Summary

Debit/Exp. Credit/Liab.
Earning 2,387,625.72 8.46
ER Deduction 136,819.69
ER Tax (Offset) 41,791.97
Tax 5,912.42

2,566,237.38 5,920.88

Comparison To Last Pay Period - Gross Wages

Rolling 12 Month Payroll View

SOUTH SNOHOMISH COUNTY FIR
12425 MERIDIAN AVE S
Everett, WA 98208-5728
United States

Payroll Recap & Funding
Semi-Monthly Regular 02/15/2024

Pay Date: 02/15/2024

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
SOUTH SNOHOMISH COUNTY FIRE

Generated: 02/14/2024 10:26a
Generated By: MARIA D. BLANCO

Page 1 of 1

Kronos SaaShr, Inc. / 3040 Route 22 West, Suite 200, Branchburg, New Jersey 08876 / 800-394-4357
Information regarding fees: The fees for the services are reflected in your Sales Order. No fee is charged to you for this payroll funding transaction. 
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Payroll Overview

Payroll Semi-Monthly Regular 02/29/2024
Pay Date 02/29/2024
# Employees 396
# Paid Employees 396
# Pay Statements 397
     # Regular 397
# Pay Periods 1
EE's Paid More Than Once 1
Base Compensation Changes 47
New Hires 1

Employee Payments

# EE's $ Amount
Direct Deposits Debited 498 395 1,574,859.81 D

Total 1,574,859.81
(D) POD4 | UKG Payroll Services Admin Debit -1,574,859.81

Your Remaining Bank Account Liability 0.00
Vouchers Printed 0
Vouchers Suppressed 0

Taxes

EIN EE's $ Amount
FIT/EE 82-2238883 390 275,417.97 D

FICA/ER 82-2238883 4 409.05 D

FICA/EE 82-2238883 4 409.05 D

MEDI/ER 82-2238883 395 36,769.30 D

MEDI/EE 82-2238883 395 36,769.30 D

WA PFML/ER  (28.57%) C604154826 395 4,928.66 D

WA PFML/EE  (71.43%) C604154826 394 12,238.55 D

Washington Long/EE C604154826 182 5,875.01 D

Total 372,816.89
(D) POD4 | UKG Payroll Services Admin Debit -372,816.89

Your Remaining Tax Liability 0.00

Vendor Liabilities

EE's $ Amount
AFLAC 28 2,481.54
Annuity Premium Reserve Accnt 1 994.62C

BPAS FSA 36 4,024.99
BPAS VEBA 1 3,738.17
DELTA DENTAL OF WASHINGTON 390 58,138.55C

DEPT. OF RETIREMENT SYSTEMS 165 116,920.39
DiMartino Assoc 356 57,477.10C

IAFF 348 2,610.00D

IAFF LABOR UNION 348 69,511.65D

LEGAL SHIELD 2 46.85C

NATIONWIDE RETIREMENT SOLUT 42 28,237.53C

SSCF&R  EMPLOYEE REPAY 1 3,398.30
South County Firefighters Foundat 239 2,434.00D

State Retirement Systems -L2 352 325,187.71
State Retirement Systems P2 27 21,569.11
State Retirement Systems-PERS 3 6 5,281.80
Support 7 26 415.00C

VOYA LIFE INSURANCE & ANNUIT 180 132,665.52
--More--

Vendor Liabilities - Continued

EE's $ Amount
WASHINGTON COUNTY INS FUND 389 2,798.28C

WASHINGTON NATIONAL INSURA 1 45.80C

WASHINGTON STATE SUPPORT R 6 2,225.63
WSCFF-EMPLOYEES BENEFIT TRU 353 69,750.00C

YAKIMA COUNTY CREDIT SERVICE 1 477.85
Total 910,430.39

(D) POD4 | UKG Payroll Services Admin Debit -74,555.65
(C) Vendor Checks -217,903.73

Your Remaining Vendor Liability 617,971.01

Total

Total 2,858,107.09
POD4 | UKG Payroll Services Admin Debit -2,022,232.35

Total of Your Responsibility 835,874.74

Recap

POD4 | UKG Payroll S Date Bank Account # $ Amount
Vendor Payment SPA 02/28/2024 xxxxxxxx2154 74,555.65
Tax Payment 02/28/2024 xxxxxxxx2154 372,816.89
Empl. Dir. Dep. SPA 02/28/2024 xxxxxxxx2154 1,574,859.81

Total Debits 2,022,232.35

Cash Requirements: xxxxxxxx2154 $ Amount
Vendor Payment SPA 74,555.65
Tax Payment 372,816.89
Empl. Dir. Dep. SPA 1,574,859.81

Total 2,022,232.35

Cash Requirements: xxxxxxxx2154 $ Amount
Vendor Checks 217,903.73

Total Cash Required 2,240,136.08

General Ledger Summary

Debit/Exp. Credit/Liab.
Earning 2,473,595.20 56.88
ER Deduction 136,806.40
ER Tax (Offset) 42,107.85 0.84
Tax 5,875.01

2,652,509.45 5,932.73

SOUTH SNOHOMISH COUNTY FIR
12425 MERIDIAN AVE S
Everett, WA 98208-5728
United States

Payroll Recap & Funding
Semi-Monthly Regular 02/29/2024

Pay Date: 02/29/2024

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
SOUTH SNOHOMISH COUNTY FIRE

Generated: 02/28/2024 12:48p
Generated By: MARIA D. BLANCO

Page 1 of 2

Kronos SaaShr, Inc. / 3040 Route 22 West, Suite 200, Branchburg, New Jersey 08876 / 800-394-4357
Information regarding fees: The fees for the services are reflected in your Sales Order. No fee is charged to you for this payroll funding transaction. 
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Comparison To Last Pay Period - Gross Wages

Rolling 12 Month Payroll View

SOUTH SNOHOMISH COUNTY FIR
12425 MERIDIAN AVE S
Everett, WA 98208-5728
United States

Payroll Recap & Funding
Semi-Monthly Regular 02/29/2024

Pay Date: 02/29/2024

Grouped By: None
Sorted By: None
Filtered By: None

Kronos SaaShr, Inc.
SOUTH SNOHOMISH COUNTY FIRE

Generated: 02/28/2024 12:48p
Generated By: MARIA D. BLANCO

Page 2 of 2

Kronos SaaShr, Inc. / 3040 Route 22 West, Suite 200, Branchburg, New Jersey 08876 / 800-394-4357
Information regarding fees: The fees for the services are reflected in your Sales Order. No fee is charged to you for this payroll funding transaction. 
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Board of Commissioners
Minutes of Regular Board Meeting

February 20, 2024

PRESENT
Chair Micah Rowland
Vice Chair Michael Fearnehough
Commissioner Jim Kenny
Commissioner David Chan
Commissioner Mark Laurence
Commissioner Chris Teofilak
Commissioner Ed Widdis
Brier Liaison Paula Swisher
Mountlake Terrace Liaison Jesse Hoffman (Unable to a*end)

STAFF
Fire Chief Thad Hovis
Assistant Chief Bob Eastman
Assistant Chief Jason Isotalo
Deputy Chief James Cur0s
Chief Financial Officer Chris Bothwell
Human Resources Director David Cullen
Execu0ve Assistant Melissa Blankenship

GUESTS
 Local 1828 President Pat Moore

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

MEETING WAS AUDIO/VIDEO RECORDED

1. CALL TO ORDER (7:00 p.m.)

Chair Rowland called the Regular Meeting to order at 7:01 p.m.

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)

Motion
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Ed Widdis  Motion to approve agenda as presented.

Second:
Michael Fearnehough Motion passed 7-0;

Chris Teofilak Motion to approve consent agenda as
presented.

Second:
Mark Laurence Motion passed unanimously 7-0;

Mark Laurence Motion to approve minutes as presented.

Second:
David Chan Motion passed unanimously 7-0;

4. CONSENT AGENDA (7:04 p.m.)

Motion

a. Claims Voucher totaling $1,501,602.08

5. APPROVAL OF MEETING MINUTES (7:05 p.m.)

Motion

a. February 6, 2024 Regular Meeting

b. February 13, 2024 Work Session

6. PUBLIC COMMENT Notice: All public comment are public records and
may be subject to disclosure pursuant to the Public Records Act, RCW
Chapter 42.56. (7:07 p.m.)

None.

7. FIRE CHIEF REPORT (7:16 p.m.)

Fire Chief Thad Hovis provided an update on the following:
 

Station 22 Neighborhood Open house.
Station 11 Scout Day.
Support 7 Save the Date Reception and Auction April 13.
New Hire Jordan Mohrenne Community Health Social Worker to support our
Community Resource Programs.
Basement Project at Headquarters  has been completed we received a certificate
of occupancy.
New Stock Pierce Pumper had arrived and would be included into the fleet in about
30 days at Station 23. 

Page 33 of 54



Chris Teofilak Motion to adopt the Board Priorities as
amended.

Second:
Ed Widdis  Motion passed unanimously 7-0;

8. UNION REPORT (7:21 p.m.)

Local 1828 President Pat Moore provided an update on the following:
 

Members were attending meetings in Olympia with legislators.
Union had conversations with Everett City Council members.

9. COMMITTEE UPDATES (7:26 p.m.)

a. Capital Facilities

None.

b. Finance and Human Resources - Commissioner David Chan

Chair David Chan reported that the committee discussed the vacation policy and
Director Cullen would incorporate their recommendations in his presentation this evening
to amend the vacation policy.

c. Intergovernmental - Commissioner Ed Widdis

Chair Ed Widdis reported that the next meeting was scheduled for March 7 but he had
asked to re-schedule due to a conflict and that request was pending.

d. SNO911 - Commissioner Michael Fearnehough

Sno911 Representative Fearnehough stated that Sno911 met on February 15 at South
County Fire Headquarters and discussed the following: 
 

2023 year end budget actions.
Surplus Radio equipment.
Provided insurance coverage updates.

10. UNFINISHED BUSINESS (7:31 p.m.)

a. 2024 Board Priorities - for Action - Chair Micah Rowland (PAGES 52-53)

Chair Rowland reminded the Board of the previously discussed Priorities for 2024 and
requested further discussion from the Board.

Motion

Commissioner Kenny requested adding the retiree health insurance program.
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Jim Kenny Motion to amend the motion to adopt the
priorities adding retiree health insurance
program.

Second:
Mark Laurence Motion passed unanimously 7-0;

Jim Kenny Motion to approve the purchase of (1) one
Pierce Enforcer Heavy Duty Rescue Truck
for $1,445,491.

Second:
Chris Teofilak Motion passed unanimously 7-0;

Jim Kenny Motion to amend the SCF Vacation Policy
Article 400.180.02 - Vacation by: 1.
Amending the Maximum Hours of
Carryover from a ratio of 1.5 times the
annual accrual, to a ratio of 2.0 times the

Motion

b. Purchase of a Pierce Enforcer Heavy-Duty Rescue Truck - for Action -
Deputy Chief James Curtis (PAGES 54-61)

Deputy Chief James Curtis requested Board approval to purchase a Heavy-Duty
Rescue Truck.  The purchase was included in the apparatus replacement schedule for
2025.  Payments for the purchase were, however, not expected to be made until the
2027 budget cycle.  Per SCF policy, Board approval was required for this item due to
the value of the contract.

Motion

c. Amendment to SCF Policy Article 400.180.02 Vacation - for Action - Human
Resources Director David Cullen (PAGES 62-68)

Human Resources David Cullen shared the vacation policy incongruence and stated that
staff was requesting the following:
 
Amend SCF Policy Article 400.180.02 – Vacation by:
 
1.       Amending the Maximum Hours of Carryover from a ratio of 1.5 times the annual
accrual, to a ratio of 2.0 times the annual accrual to conform to the agreements with 1828
and 1828-S, and
 
2.       Adding the proposed language: “The Fire Chief or designee may approve
carryover in excess of the annual maximum to either be cashed out on an hour for
hour basis or taken within 3 months of the following year. Up to an additional 3
months may be approved in extenuating circumstances.”

Motion
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annual accrual to conform to the
agreements with 1828 and 1828-S, and 2.
Adding the proposed language: “The Fire
Chief or designee may approve carryover
in excess of the annual maximum to either
be cashed out on an hour for hour basis or
taken within 3 months of the following year.
Up to an additional 3 months may be
approved in extenuating circumstances.”

Second:
Mark Laurence Motion passed unanimously 7-0;

11. NEW BUSINESS (8:15 p.m.)

a. Meeting Disruption Guidelines for Discussion - Chair Micah Rowland/Chief
Thad Hovis (PAGES 69-72)

Chair Rowland stated that the Board did not have any rules of engagement concerning
meeting disruptions and wanted to bring the item back for discussion to generate a policy
around what to do in those circumstances.
 
The Board discussed the room seating arrangement, bringing in a uniformed officer
during the meetings, an emergency plan and security training.
 
Chair Rowland stated he would contact legal council to ask if we could further discuss
this topic in executive session.

12. COMMISSIONER COMMENTS (8:45 p.m.)

Chair Rowland shared that first responders in Burnsville, Minnesota were shot and an
EMT was killed in a domestic violence incident.  Chair Rowland stated that the first
responders were wearing bulletproof vests.
 
Assistant Chief Eastman shared that South County Fire had a strong relationship with the
Burnsville department and to please keep them in your thoughts.
 
Commissioner Widdis stated that the Senate Bill to increase the Commissioner units of
service passed out of executive session and would be sent to rules tomorrow.

13. EXECUTIVE SESSION (8:50 p.m.)

Chair Rowland called an executive session at 8:52 p.m. to Review the Performance of a
Public Employee Pursuant to RCW 42.30.110(1)(g) for 20 minutes with no action
expected at the conclusion.
 
The executive session was extended by 15 minutes.
The executive session was extended by 20 minutes.
The executive session was extended by 12 minutes.
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Micah Rowland Motion to suspend the Board's 10:00 p.m.
curfew requirement.

Second:
Chris Teofilak Motion passed 4-0;

The executive session was extended for 20 minutes.
The executive session was extended for 2 minutes.
The executive session was extended for 5 minutes.
The executive session was extended for 10 minutes.

Motion

a. Review the Performance of a Public Employee Pursuant to RCW
42.30.110(1)(g)

14. ADJOURNMENT (10:00 p.m.)

The regular meeting was called back to order at 10:27 p.m. and without objection, Chair
Rowland adjourned the meeting at 10:27 p.m.

15. AGENDA DISCLAIMER - Members of the public are advised that times
listed on the agenda are approximate and that items on the agenda may be
addressed sooner or later than the time specified.

Approved by:

____________________
Micah Rowland
Board Chair

Presented by: 

____________________
Melissa Blankenship
Execu0ve Assistant to the Board of
Commissioners

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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Mark Laurence Motion to approve agenda as presented.

Second:
Chris Teofilak Motion passed 6-0;

Board of Commissioners
Minutes of Special Board Meeting

February 27, 2024

PRESENT
Chair Micah Rowland
Vice Chair Michael Fearnehough
Commissioner Jim Kenny
Commissioner David Chan
Commissioner Mark Laurence
Commissioner Chris Teofilak
Commissioner Ed Widdis
Brier Liaison Paula Swisher
Mountlake Terrace Liaison Jesse Hoffman

STAFF
Fire Chief Thad Hovis
Assistant Chief Bob Eastman
Assistant Chief Shaughn Maxwell
Human Resources Director David Cullen
Execu+ve Assistant Melissa Blankenship

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

MEETING WAS AUDIO/VIDEO RECORDED

1. CALL TO ORDER (7:00 p.m.)

Vice Chair Fearnehough called the special meeting to order at 7:00 p.m.

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)

Motion
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Jim Kenny Motion to allow an exception to the 80-hour
limit for annual vacation sellback, such that
Chief Eastman is approved an adjustment
to sell-back 173.10 additional hours, for a
total of 253.10 hours.

Second:
Mark Laurence Motion passed 6-0;

4. PUBLIC COMMENT Notice: All public comment are public records and may be subject
to disclosure pursuant to the Public Records Act, RCW Chapter 42.56. (7:03 p.m.)

None.

5. UNFINISHED BUSINESS (7:10 p.m.)

a. Vacation Sellback Exception for Review and Action - Human Resources Director David
Cullen

Director Cullen shared that as of a January 2024 a reconciliation of Chief Eastman’s
vacation bank noted that not only had Chief Eastman already sold 80 hours via the
November 2023 process, but also that his accrual had been incorrect for the entirety of
his time as Assistant Chief, leaving him with a carryover amount exceeding the 410 hour
limit by 173.10 hours.      

Motion

6. EXECUTIVE SESSION (7:25 p.m.)

Vice Chair Fearnehough called an executive session to Review the Performance of a
Public Employee Pursuant to RCW 42.30.110(1)(g) for 1 hour with no action anticipated
at the conclusion.
 
The executive session was extended for 30 minutes.
The executive session was extended for 15 minutes.
The executive session was extended for 10 minutes.

a. Review the Performance of a Public Employee Pursuant to RCW 42.30.110(1)(g)

7. ADJOURNMENT (10:00 p.m.)

The special meeting was called back to order at 9:05 p.m. and without objection, the
special meeting was adjourned at 9:05 p.m. 

8. AGENDA DISCLAIMER - Members of the public are advised that times listed on the
agenda are approximate and that items on the agenda may be addressed sooner or later
than the time specified.

Approved by:

____________________

Presented by: 

____________________
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Micah Rowland
Board Chair

Melissa Blankenship
Execu+ve Assistant to the Board of
Commissioners

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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Board Mee	ng Agenda Bill
Agenda Item 11.a.

Mee	ng Date: 3/5/2024 Department: City Clerk 

Subject

Fire Marshal and Preven�on Du�es for Discussion - Assistant Chief Bob Eastman/Deputy Chief Todd
Anderson (PAGES 41 - 54)

Prior Board Ac	on: None.
Recommended Ac	on: For Discussion Only.
Related Items: I LA with Mountlake Terrace 
Staff Contact: Assistant Chief Bob Eastman/Deputy Chief Todd Anderson 
Approval Signature: Fire Chief Thad Hovis 
Legal Review: Legal Review Completed

Summary
This is a discussion on the dra5 Fire Marshal/Fire Code Official I LA for Mountlake Terrace.   The I LA has
been discussed with the Intergovernmental Commi7ee. 

Discussion
This is a complex issue as there are exis�ng/pending I LAs for Fire Marshal Services, impacts to regional
partners, and budget implica�ons.
 
This discussion is a con�nua�on of the discussion of the December 12, 2023, work session and the January
9, 2024 special mee�ng on Fire Marshal/Fire Code Official Du�es Services for the City of Brier and
Mountlake Terrace.  The dra5 I LA has not been sent to the City of Mountlake Terrace, but staff is
an�cipa�ng sending to the city a5er the discussion at the march 5th, 2024 regular Board Mee�ng. 

Fiscal Impact
An es�mated budget impact of $245,000 for the year 2024.

Recommenda	on
For Discussion Only.

ATTACHMENTS:
Descrip�on Type
Mountlake Terrace I LA Dra5 Fire Marshal Du�es Backup Material
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INTERLOCAL AGREEMENT - 1 

INTERLOCAL AGREEMENT BETWEEN 
SOUTH SNOHOMISH COUNTY FIRE & RESCUE REGIONAL FIRE AUTHORITY 
AND THE CITY OF MOUNTLAKE TERRACE FOR FIRE MARSHAL SERVICES 

 
This INTERLOCAL AGREEMENT (the “Agreement”) is entered into by and between 

SOUTH SNOHOMISH COUNTY FIRE & RESCUE REGIONAL FIRE AUTHORITY, a 
Washington municipal corporation (the “Authority”), and the CITY OF MOUNTLAKE 
TERRACE, a Washington municipal corporation (the “City”), on this 1st day of January, 2024.  
The Authority and the City are individually referred to herein as a “Party” and collectively as the 
“Parties.” 

 
WHEREAS, the City was annexed into the Authority effective August 1, 2023;  
 
WHEREAS, the Regional Fire Authority (“RFA”) Plan contemplates that the City will 

contract for fire marshal services from the Authority; and  
 
WHEREAS, the RFA recognizes the inherent value of providing fire marshal services to 

the City inasmuch as such services have a direct impact on firefighter safety; and   
 
WHEREAS, the Authority and the City are authorized, pursuant to Chapter 39.34 of the 

Revised Code of Washington (“RCW”), to enter into interlocal cooperation agreements to 
provide high quality Services, as defined herein, to the public in an efficient manner. 

 
NOW, THEREFORE, in consideration of the mutual promises and covenants contained 

herein, the Parties hereto agree as follows: 
 

1.   PURPOSE.  The purpose of this Agreement is to ensure high quality and uninterrupted 
fire marshal services to the residents of the City during the Term of this Agreement, as noted 
below. 
 
2.   TERM.  This Agreement shall commence January 1, 2024 (the “Effective Date”), and 
will continue until terminated as provided herein (the “Term”).  Either Party may terminate this 
Agreement for any reason upon not less than twelve (12) months’ advance written notice; 
provided, however, that neither Party shall issue notice of termination prior to December 31, 
2025.  
 

2.1   Termination by Authority for Cause.  The Authority may also terminate this 
Agreement upon thirty (30) days’ notice if the City fails to pay any collected Fire Fees and 
Charges, as defined herein, within ninety (90) days of its due date and fails to timely cure prior 
to the termination date stated in the notice. 

 
2.2   Termination by City for Cause.  If the Authority is in material breach of any 

term or condition herein, the City may provide the Authority with a written notice describing the 
default in detail.  The Authority shall cure such breach within ninety (90) days after receipt of 
such notice and shall confer with the City on the steps being taken; provided, however, that the 
time for cure shall be extended if the default cannot be cured within ninety (90) days and the 
Authority is making a good faith effort to cure such default in a timely manner.  If the Authority 
fails to timely cure the default as provided in this Section, the City may issue written notice of 
termination which shall take effect not less than thirty (30) days following such notice. 
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INTERLOCAL AGREEMENT - 2 

3.   SERVICES.  During the Term of this Agreement, the Authority agrees to provide those 
fire marshal services identified on Exhibit A hereto (the “Services”) within the boundaries of 
the City, as those boundaries may be adjusted in the future. 
 
4.   LEVEL OF SERVICE.  The Services shall be provided in such a manner as to maintain 
the existing levels of service (“Level of Service”) immediately prior to the Effective Date until or 
unless a revised scope of services is mutually agreed upon in an amendment to this 
Agreement in accordance with Section 24 below.   
 

4.1 The Services shall be administered in the interest of the City and shall be 
performed in a professional and competent manner pursuant to and within the timelines 
required of the City’s Municipal Code (the “Code”), City policies and procedures, including 
applicable customer service standards, and any state or federal laws applicable to the 
performance of the Services.  It is recognized by both Parties that there are exceptions that will 
impact turnaround times that shall be taken into consideration in determining compliance with 
this Section of the Agreement. 

 
4.2 In the event the City, for any reason, determines that it is in the interest of the 

City to change the defined Level of Service, the City shall pay the Authority the actual cost 
incurred by the Authority in servicing the volume increase.  Any modification to the Level of 
Service shall be stated in a written amendment to this Agreement specifying the modifications 
to the Level of Service and the changes to the payment to the Authority under this Agreement.  
.  In the event substantial volume increases affect the ability of the Authority to meet the 
defined Level of Service, the Parties agree to collaborate in the public interest to address 
adjustments in the payment under this Agreement and/or Fire Fee and Charge necessary to 
satisfy the Level of Service or to make changes to the Level of Service on mutually agreeable 
terms; provided, that no adjustment to the payment under this Agreement or Fire Fee and 
Charge, or change to the Level of Service shall be effective unless stated in a written 
amendment to this Agreement in accordance with Section 24 below. 

 
4.3 Designees from each Party shall meet on a regular basis, at the request of 

either Party, to discuss the Level of Service, the quality of service, Fire Fees and Charges, the 
payment under this Agreement, and any other issues arising out of the performance of this 
Agreement.   
 
5.   PERSONNEL, EQUIPMENT AND OFFICE SPACE.   
 

5.1 The Authority shall be solely responsible for establishing and supplying all 
staffing (the “Assigned Authority Personnel”) and all equipment necessary to provide the 
Services, except for any equipment which the City is expressly required herein to provide. For 
the purposes of performing the Services and subject to licensing terms and security 
requirements, the parties agree to cooperate and share access to electronic permitting systems 
and other electronic systems necessary to coordinate services. 

 
5.2 As partial consideration for the Services, the City shall provide the following to 

the Authority at no cost: (i) suitable office space within the City for the Assigned Authority 
Personnel; and (ii) access to office equipment and supplies reasonably needed to provide the 
Services, e.g., computers, internet access, telephones, computer software licenses, etc.  

 
5.3 The City shall provide the Assigned Authority Personnel with access to permit 

files and other City records reasonably necessary for the Authority to provide the Services.    
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6.   FIRE FEES AND CHARGES.  The City shall collect and remit to the Authority all fees 
and charges it collects related to services provided by the Authority under this Agreement, 
including plan review, inspections, and enforcement (the “Fire Fees and Charges”). 
 
 6.1 Payment.  All Fire Fees and Charges shall be due and payable to the Authority 
within thirty (30) days of the City collecting those amounts.  When remitting payment to the 
Authority, the City may deduct any costs it incurred to collect the fees, including but not limited 
to court costs, attorneys' fees, and payments to debt collection companies.  The City is not 
required to pay the Authority for uncollected or unpaid fees.  If payment of a collected Fire Fee 
and Charge is more than thirty (30) days delinquent, interest shall accrue at the rate of twelve 
percent (12%) per annum. 
 

6.2 Supporting Documentation.  When the City transmits the Fire Fees and 
Charges to the Authority, the City shall provide the Authority with supporting documents that 
describe the Services for which the money was collected.  The Authority has a right to request 
an audit of the Fire Fees and Charges no more frequently than once per year.  The cost of an 
audit requested by the Authority shall be paid by the Authority unless otherwise agreed by the 
Parties. 
 

6.3 Schedule of Fire Fees and Charges.  By no later than September 1 of each 
year, the Authority will submit to the City proposed updates to the Fire Fees and Charges 
schedule.  Updates to the fee schedule are subjected to City Council approval, which will not 
unreasonably be withheld.  In the event the City Council does not approve the new Fire Fees 
and Charges schedule proposed by Authority, Authority may request discussion of the financial 
impacts to the Authority of not having its proposed Fire Fees and Charges schedule approved. 
 

6.4 No Unfunded Mandates.  The City shall not create any unfunded mandates for 
increased Services or reporting by the Authority without fully compensating the Authority for 
actual costs incurred. 
 
7.   FIRE CODE OFFICIAL.  For purposes of Section 103.2 of the International Fire Code 
(“IFC”), the Authority’s Fire Chief or designee shall be designated the “Fire Code Official” for 
the City during the Term of this Agreement in consultation with the Mayor or the Mayor’s 
designee.  The Fire Chief shall appoint an individual from the Authority to serve as the City Fire 
Marshal/Fire Code Official and ensure the assignment of fire prevention personnel to support 
the needs of the City as defined in Exhibit A.  The Fire Marshal/Fire Code Official and 
prevention personnel will perform the functions specified in this Agreement, the IFC, and any 
City Codes.  The City shall retain the full and ultimate authority for code adoption, 
interpretation, and enforcement.  The Fire Marshal and fire prevention personnel shall be 
certified commensurate with duties assigned.  
 

7.1  The IFC refers to all applicable Adopted Codes of the IFC and the City’s 
Municipal Code.  

 
7.2  The Fire Code Official may, from time-to-time, make recommendations to the 

City regarding suggested revisions or amendments to the City’s IFC.  Such recommendations 
shall be made according to the process prescribed by the City.   

 
7.3 The Fire Code Official shall provide reports to the Building Code Official or 

designee as requested.  While the Fire Chief shall have the authority to direct the work of the 
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Authority employees, the City's Building Code Official or designee shall be kept informed of the 
development review work performed by the Authority employees and shall have authority to 
provide input to the Fire Chief in setting the desired outcomes of the Fire Prevention staff. 

 
8.   FIRE PLAN REVIEW & INSPECTIONS.  The following terms and conditions shall apply 
with regards to the Plan Review and Inspection Services outlined on Exhibit A:  
 

8.1  All Services provided pursuant to this Exhibit shall be performed in a 
professional and competent manner pursuant to and within the timelines required of the Codes, 
City policies and procedures, including applicable customer service standards, and any state or 
federal laws applicable to the performance of that Service.  The Assigned Authority personnel 
shall obtain and maintain certifications needed to perform the duties of these Services. 

 
8.2 The Authority personnel assigned to the City shall maintain their operational 

training and provide operational support as part of their daily activities as directed by the 
Authority. It is recognized by both parties that there are exceptions that arise that impact 
turnaround times that shall be taken into consideration in determining compliance with this 
section of the agreement. 

 
9.   FIRE CODE ENFORCEMENT.  The following terms and conditions shall apply with 
regard to those Fire Code Enforcement Services outlined on Exhibit A: 
 

9.1 The City shall be responsible for providing prosecution services and legal 
counsel necessary to prosecute any civil or criminal code enforcement issues when 
enforcement requires judicial action (including hearing examiner proceedings).  Once 
enforcement is turned over to the City for judicial action, the City retains independent 
prosecutorial discretion as to how or whether to proceed with enforcement action.  The City will 
also maintain responsibility for any Code enforcement activities that require the presence or 
involvement of commissioned law enforcement officers.  The Assigned Authority Personnel 
who inspected the property and found it to be in violation shall appear before any court, 
hearing examiner, board, committee, or other body empowered to enforce the provisions of the 
IFC to assist the City with enforcing the IFC at the sole cost of the Authority.  If the Parties 
mutually agree, the City may provide the Assigned Authority Personnel with a limited law 
enforcement commission to enforce portions of the Code that require such commission (e.g., 
issuance of infractions for fire lane parking or fireworks enforcement).  The Parties 
acknowledge that the Authority, by statute, has no duty to enforce any provisions of the Code 
or to enforce ordinances of the City except under the terms of this Agreement and the RFA 
Plan. Any duty the Authority does have to enforce the Code is not intended to benefit any 
specific members of the general public.  The City agrees that all court costs and other legal 
costs incurred in the judicial enforcement of the Code within the City limits shall be paid by the 
City and shall not be considered an operating expense of the Authority. 

 
9.2 The Authority will cooperate and coordinate with the City when enforcement 

efforts are contested. 
 
9.3 The Authority will attend and provide testimony and exhibits at Code 

enforcement hearings before the City's Hearing Examiner, and upon appeal, if any, to court. 
 
10. FIRE INVESTIGATION SERVICES.  The following terms and conditions shall apply 
with regards to those Fire Investigation Services outlined on Exhibit A: 
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10.1 The Authority will coordinate arson investigation activities within the City 
boundaries as necessary.  The Authority will lead the fire investigations in the City boundaries 
to determine cause and origin.  The Authority can call upon Snohomish County investigators to 
assist with any fire investigations.  The Authority can also request assistance from the Bureau 
of Alcohol, Tobacco, Firearms and Explosives as deemed necessary.  The City’s Police 
Department has the responsibility of anything criminal regarding fire investigations.  The City 
may issue a limited commission to investigators to allow for sharing of privileged information or 
other activities approved by the City’s Police Chief.   

 
10.2 All evidence gathered during the criminal investigation of a fire or other event for 

which Fire Investigative Services are provided shall be collected by the assigned fire 
investigator and maintained by the evidence custodians of the City's Police Department 
pursuant to the policies and procedures for the maintenance of evidence set forth by the City's 
Police department. 

 
10.3 The Parties will cooperate and keep each other informed as to the status of all 

fires in the City that occur because of suspected criminal activity.  The Authority will disclose 
any information regarding criminal activity and/or evidence to the City’s Police Department.  
This obligation (to disclose outside of the City’s Police Department) shall not be construed to 
require the disclosure of information if disclosure could jeopardize a criminal investigation. 

 
10.4 The Authority reserves the right to use the Snohomish County Fire Marshal’s 

Office to partner in investigations. 
 
11. RECORDS.  All records received, used, or prepared in connection with the Services 
shall remain in the custody of the City and shall be maintained in such manner(s) as may be 
prescribed by the City.  All such records shall be accessible by the Assigned Authority 
Personnel to perform the Services.  The Authority reserves the right to store records as related 
to their official duties.    
 

11.1   The City shall be solely responsible for responding to public records requests 
received by the City which involve public records generated pursuant to this Agreement; 
provided, however, that the Authority and the Assigned Authority Personnel shall assist in a 
timely manner, as necessary, in locating responsive records necessary for the City to fulfill its 
statutory duties under RCW 42.56. 

 
11.2   The Authority shall be solely responsible for responding to public records 

requests received by the Authority which involve public records generated pursuant to this 
Agreement; provided, however, that the City shall cooperate in a timely manner, as necessary, 
in providing records necessary for the Authority to fulfill its statutory duties under RCW 42.56.   
 
12.  INDEMNIFICATION.  
 

12.1   To the extent permitted by law, the Authority shall indemnify, hold harmless, and 
defend the City, and its officers, agents, and employees, or any of them, from any and all 
claims, actions, suits, liability, loss, costs, expenses, and damages (“Claims”) of any nature 
whatsoever, by reason of negligent or intentional acts or omissions of the Authority, and its 
officers, agents, and employees, or any of them, in performing services pursuant to this 
Agreement.  In the event that any suit based upon such a Claim is brought against the City, the 
Authority shall defend the same at its sole cost and expense; provided, however, that the City 
retains the right to participate in said suit if any principle of governmental or public law is 
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involved; and further provided that if final judgment be rendered against the City, and its 
officers, agents, and employees, or any of them, or jointly against the City and the Authority, 
and their respective officers, agents, and employees, or any of them, for negligent or intentional 
acts or omissions of the Authority, the Authority shall satisfy the same; and further provided 
that if any such Claim is based on the concurrent negligence of the Parties, then the Authority’s 
obligation under this Section applies only to the extent of its negligence. 
 

12.2   To the extent permitted by law, the City shall indemnify, hold harmless, and 
defend the Authority, and its officers, agents and employees, or any of them, from any and all 
claims, actions, suits, liability, loss, costs, expenses, and damages (“Claims”) of any nature 
whatsoever, by reason of negligent or intentional acts or omissions of the City, and its officers, 
agents, and employees, or any of them, in performing services pursuant to this Agreement.  In 
the event that any suit based upon such a Claim is brought against the Authority, the City shall 
defend the same, at its sole cost and expense; provided, however, that the Authority retains the 
right to participate in said suit if any principle of governmental or public law is involved; and 
further provided that if final judgment be rendered against the Authority, and its officers, agents, 
and employees, or any of them, or jointly against the Authority and the City, and their 
respective officers, agents, and employees, or any of them, for negligent or intentional acts or 
omissions of the City, the City shall satisfy the same; and further provided that if any such 
Claim is based on the concurrent negligence of the Parties, then the City’s obligation under this 
Section applies only to the extent of its negligence. 

 
13.   CITY AND AUTHORITY ARE INDEPENDENT MUNICIPAL GOVERNMENTS.  The 
Parties recognize and agree that they are independent governments.  No separate legal or 
administrative entity is created by this Agreement.  Except as expressly provided to the 
contrary in this Agreement, any real or personal property acquired or used by either Party in 
connection with the performance of this Agreement shall remain the sole property of such 
Party, and the other Party shall have no interest therein.  Except for the specific terms herein, 
nothing herein shall be construed to limit the discretion of the governing bodies of each Party.  
Specifically, and without limiting the foregoing, the Authority shall have the sole discretion and 
the obligation to determine the exact method by which the Services are provided to the City. 
 
14.   ADMINISTRATION OF AGREEMENT.  This Agreement shall be administered by the 
Authority’s Fire Chief and the Mayor or the Mayor’s designee.  The Fire Chief and the Mayor or 
the Mayor’s designee shall meet regularly and at the request of either Party to ensure the 
satisfaction of the City with the Services.  The Mayor or the Mayor’s designee may provide 
input to the Authority’s Fire Chief concerning desired outcomes, quality, and timeliness of the 
Services. 
 

14.1   In addition to the foregoing, the Authority will provide such reports in writing or in 
person before the City Council as may be reasonably requested by the Mayor or the Mayor’s 
designee in order for the community to remain informed regarding the Services performed 
pursuant to this Agreement.    
 
15.  ASSIGNED AUTHORITY PERSONNEL.  The Assigned Authority Personnel shall, at all 
times, be Authority employees and shall not be deemed to be loaned employees of the City.  
The Authority shall be solely responsible for all compensation due to the Assigned Authority 
Personnel, supervision, and discipline.  The City of shall provide regular feedback to the Fire 
Chief pertaining to the performance of the Assigned Authority Personnel.  The City shall 
immediately notify the Human Resources Director for the Authority concerning any actions by 
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the Assigned Authority Personnel requiring involvement by the Authority’s Human Resources 
Department.  The Authority retains the right to move or reassign employees.  
 
16.   DISPUTE RESOLUTION.  It is the intent of the Parties herein to attempt to resolve all 
disputes between them without litigation.  The Parties shall mutually agree upon a mediator.  
Any expenses incidental to mediation, including the mediator’s fee, shall be borne equally by 
the Parties.  If the Parties cannot agree upon a mediator, the Parties shall submit the matter to 
either the Judicial Arbitration and Mediation Service (“JAMS”), Judicial Dispute Resolution 
(“JDR”), or the Washington Arbitration and Mediation Service (“WAMS”), and shall request that 
a mediator be appointed.  If the Parties cannot agree on which of these services to use, one of 
them shall be selected at random.  This requirement to mediate the dispute may only be 
waived by mutual written agreement before a Party may proceed to litigation. 
 

16.1   Jurisdiction and venue for any dispute arising out of this Agreement shall lie 
exclusively in the Superior Court of Snohomish County, Washington  
 
17.   NON-WAIVER.  No waiver of any act or omission, including, but not limited to, 
acceptance of payment by the Authority, shall (i) operate as a waiver of any past or future 
default; (ii) deprive a Party of its right to terminate this Agreement; or (iii) be construed to 
prevent a Party from promptly exercising any other right or remedy it has under this 
Agreement. 
 
18.   NOTICES.  Any notice, demand, request, consent, approval, or communication that 
either Party desires or is required to give to the other Party shall be in writing addressed to the 
other Party at the addresses as follows: 
 

South Snohomish County Fire & Rescue  
Regional Fire Authority 
Attention:  Fire Chief 

  12425 Meridian Ave. 
Everett, WA  98208 

 
  City of Montlake Terrace  
  Attention:  City Manager 

23204 58th Ave W 
Mountlake Terrace, WA 

 
Or such address as may have been specified by notifying the other Party of the change of 
address.  Notice shall be deemed served on the date of actual delivery or the first (1st) 
attempted delivery as shown on the return receipt if mailed with the United States Postal 
Service by certified mail, return receipt requested, or by the receipt from any private delivery 
service such as Fed Ex or DHL. 
 
19.   DRAFTING.  Each Party has fully participated in the drafting of this Agreement.  
Therefore, this Agreement shall be construed according to its fair meaning without regard to 
which Party drafted a particular provision.  
 
20.   SURVIVAL.  All obligations of either Party as provided for in this Agreement shall not 
cease upon the termination of this Agreement and shall continue as obligations until fully 
performed.  All clauses of this Agreement which require performance beyond the termination 
date shall survive the termination date of this Agreement. 
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21.   NO BENEFIT TO THIRD PARTIES.  This Agreement shall not be construed to provide 
any benefits to any third parties, including but not limited to the employees or volunteers of any 
Party.  Specifically, and without limiting the foregoing, this Agreement shall not create or be 
construed as creating an exception to the Public Duty Doctrine. 
 
22. COMPLIANCE WITH LAW.  All Parties to this Agreement shall comply with all 
applicable federal, state and local laws, rules and regulations in the performance of this 
Agreement. 
 
23. ASSIGNMENT.  The Parties to this Agreement may assign any of their duties, rights or 
responsibilities under this Agreement without the express written consent of the other Parties. 
 
24. SEPARATE PROPERTY.  It is not contemplated that any property, real or personal, will 
be acquired by any Party separately or jointly as a result of this Agreement.  No separate fund 
shall be established with regard to this Agreement.  Any acquisition of joint property shall be 
subject to a separate Interlocal Agreement executed prior to or at the time of such joint 
acquisition.  All equipment and property owned or acquired solely by a Party hereto shall 
remain the equipment and property of that Party. 
 
25. ENTIRE AGREEMENT.  This Agreement contains all of the understandings between 
the parties.  Each Party represents that no promises, representations, or commitments have 
been made by the other as a basis for this Agreement which have not been reduced to writing 
herein.  No oral promises or representations shall be binding upon either Party, whether made 
in the past or to be made in the future, unless such promises or representations are reduced to 
writing in the form of a modification to this Agreement and executed with all necessary legal 
formalities by the legislative authorities of each Party. 
 
26.   AMENDMENTS.  This Agreement may only be amended or modified by a written 
agreement approved and authorized by the legislative authorities of each Party. 
 
27. COUNTERPARTS.  This Agreement may be executed in any number of counterparts, 
and each such counterpart hereof shall be deemed to be an original instrument, but all such 
counterparts together shall constitute but one agreement. 

 
[Signatures on Following Page] 
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SOUTH SNOHOMISH COUNTY FIRE & 
RESCUE REGIONAL FIRE AUTHORITY 
 
 
____________________________ 
By: Micah Rowland 
Its: Chair 
 
 
____________________________ 
By: Michael Fearnehough 
Its: Vice Chair 
 
 
____________________________ 
By: David Chan 
Its: Commissioner 
 
 
____________________________ 
By: Ed Widdis 
Its: Commissioner 
 
 
____________________________ 
By: Jim Kenny 
Its: Commissioner 
 
 
____________________________ 
By: Mark Laurence 
Its: Commissioner 
 
 
____________________________ 
By: Chris Teofilak 
Its: Commissioner 
 

CITY OF MOUNTLAKE TERRACE 
 
 
 
____________________________ 
By: Jeff Niten 
Its: City Manager 
 
 
ATTEST: 
 
 
______________________________ 
By:  Jennifer Joki 
Its:  City Clerk   
 
 

 
 

ATTEST: 
 
 
____________________________ 
By: Melissa Blankenship 
Its: Executive Assistant 
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EXHIBIT A 

LIST OF SERVICES 
 

I – PLAN REVIEW, INVESTIGATION, AND INSPECTION SERVICES: 
 
The Authority will provide Plan Review, Investigations of cause and origin, and Inspection 
Services for the City within the City's boundaries, as those boundaries may be adjusted in the 
future.  The description of Plan Review, Investigations, and Inspection Services in this Exhibit A    
include, but are not limited to, administration and interpretation of applicable fire codes (Last 
Adopted IFC) and any City municipal codes.  
 
The Authority shall provide, in consultation with the City, the following Plan Review, 
Investigations, and Inspection Services: 
 
A. Direct the management and supervision of personnel performing the Services. 

 
B. Administer fire prevention programs and activities to include Code inspections, plan 
review for Code compliance, Code enforcement, addressing, fire investigations, and public 
education. 

 
C. Interpret Codes as necessary to perform the Services. In the event of ambiguity or 
conflict in the Code, the Authority will consult with the City. 

 
D. Approve materials, equipment, and devices used in construction, and the methods of 
construction to the extent that approval is required by the Code. 
 
E. Coordinate the collection of fees with the City. 

 
F. Maintain records in accordance with state approved retention schedules, route 
development applications and plans, and fulfill public record requests consistent with this 
agreement. 

 
G. Coordinate with the City to process development plans and Code related permit 
application packages in a timely manner consistent with City established customer service goals 
and applicable laws. 

 
H. Coordinate with the City to issue Code related permits in a timely manner consistent with 
City established customer service goals and applicable laws. 

 
I. Assist City with Code complaints or inquiries from the public to include data entry, file 
creation, and routing of information. 

 
J. Schedule and conduct Code inspections for developers or contractors. 

 
K. Recommend and prepare updates to the Code for consideration by the City, including 
but not limited to state mandated updates to the International Fire Code. 

 
L. Review and sign voluntary correction agreements. 
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M. Participate on the City's Environmental Review Committee (ERC). The Authority shall be 
represented by its Fire Chief or designee. 

 
N. Perform all other administrative tasks necessary to support Fire Prevention Services for 
the City, including all administrative tasks designated by the Code as the responsibility of the 
Fire Chief, Fire Marshall, and/or Fire Code Official. 
 
O. Participate in the City's Special Events Committee. 
 

II – FIRE CODE ENFORCEMENT: 
 
The Authority shall provide the following Fire Code Enforcement Services in the City’s 
boundaries: 
 
A. Perform inspections required or authorized by the Code, including the inspection of new 
or relocated businesses for Code compliance and permit issuance. 
 
B. Assist City with investigating and resolving Code violation complaints or inquiries. 
 
C. Perform all Code enforcement duties of the Fire Marshal, Fire Code Official, and/or Fire 
Chief as provided in the Code.  Provided, however, the City shall be responsible for providing 
prosecution services and legal counsel necessary to prosecute any civil or criminal code 
enforcement issues when enforcement requires judicial action (including hearing examiner 
proceedings). Once enforcement is turned over to the City for judicial action, the City retains 
independent prosecutorial discretion as to how or whether to proceed with enforcement action.  
The City will also maintain responsibility for any Code enforcement activities that require the 
presence or involvement of commissioned law enforcement officers.  The Authority staff who 
inspected the property and found it to be in violation shall appear before any court, hearing 
examiner, board, committee, or other body empowered to enforce the provisions of the IFC in 
order to assist the City with enforcing the IFC at the sole cost of the Authority.  If the Parties 
mutually agree, the City may provide employees of the Authority with a limited law enforcement 
commission to enforce portions of the Code that require such commission (e.g., issuance of 
infractions for fire lane parking or fireworks enforcement). The Parties acknowledge that the 
Authority, by statute, has no duty to enforce any provisions of the Code or to enforce ordinances 
of the City except under the terms of this Agreement and the RFA Plan.  Any duty the Authority 
does have to enforce the Code is not intended to benefit any specific members of the public.  
The City agrees that all court costs and other legal costs incurred in the judicial enforcement of 
the Code within the City limits shall be paid by the City.   
 
D. Coordinate with the City when enforcement efforts are contested and when the City is 
undertaking related non-fire code enforcement efforts. 
 
E. Perform special inspections required by outside agencies such as Department of 
Defense, Department of Early Learning, Department of Social and Health Services, and private 
insurance companies. 
 
F. Coordinate with the City on post-disaster building and system inspections and/or 
evaluations. 
 
G. Approve and/or review fire safety, emergency evacuation, lockdown, shelter-inplace, 
and hazardous materials management plans. 
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H. Assist City and provide testimony if needed and present exhibits at Code enforcement 
hearings before the City's Hearing Examiner, and upon appeal, if any, to court. 
 
I. Perform all other tasks related to providing the above Fire Code Enforcement Services. 
 

III – FIRE INVESTIGATION SERVICES: 
 
The Authority shall perform Fire Investigation Services that include but are not limited to: 
 
A. Investigate the cause and origin of fires, interview suspects and witnesses, examine fire 
scenes, document findings, and prepare reports, protect evidence, cooperate with prosecutors, 
and law enforcement, be available for interviews and courtroom testimony, and other associated 
duties. 
 
B. Investigate all fires that are arson, suspicious, and/or injurious, and fires with a loss of 
twenty thousand dollars ($20,000.00) or more if the cause cannot be determined by on-scene 
personnel.  
 
C. Coordinate arson investigation activities with the City’s Police Department as necessary. 
 
D. Staff the 24/7 Fire Investigation Unit by responding to all working fires when requested. 
 
E. Participate in regional and state fire investigative organizations and activities. 
 
F. Perform all other tasks related to Fire Investigation Services. 
 
Evidence Retention  
 
All evidence gathered during the criminal investigation of a fire or other event for which Fire 
Investigative Services are provided shall be collected by the assigned fire investigator and 
maintained by the evidence custodians of the City's Police Department pursuant to the policies 
and procedures for the maintenance of evidence set forth by the City's Police department. 
 
Cooperation in Criminal Investigations  
 
The Parties will cooperate and keep each other informed as to the status of all fires in the 
City that occur because of suspected or confirmed criminal conduct by providing status 
reports of investigations.  As the investigations evolve, the Authority will disclose any 
information regarding criminal activity and evidence to the City’s Police Department.  This 
obligation (outside of the City’s Police Department) shall not be construed to require the 
disclosure of information if disclosure could jeopardize a criminal investigation. 
 

IV - GENERAL FIRE PREVENTION MANAGEMENT: 
 
A. Manage the Knox/Supra lock box program. 
 
B. Coordinate with the City to provide timely development review program services, 
including answering project inquiries, attending meetings, reviewing plans for Code compliance, 
and approving plans when in compliance with the Code. 
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C. Provide development inspection program services to include pre-construction meetings, 
inspections, troubleshooting fire protection systems, final acceptance tests, field review of basic 
permits, coordination with the Building Services Division for the issuance of Certificates of 
Occupancy. 
 
D. Assist and advise the City in its economic development activities to include research of 
properties, systems and code requirements for potential projects and existing buildings. 
 
E. Approve hydrant placement on public and private projects. 
 
F. Provide false alarm reduction program activities, which should include follow up with 
owners of faulty alarm systems, coordination with property owner/agent in its efforts to 
troubleshoot and repair faulty alarm systems, and quality assurance of incident reports from 
false alarms. 
 
G. Provide fire protection system confidence test program activities to include evaluation of 
confidence tests provided by third parties, issuance of correction notices and/or notices of 
violation and drafting of voluntary correction agreements and field inspections. 
 
H. Perform all other tasks related to providing the above Fire Prevention Development 
Services and any related tasks arising from application of the Code. Timeline of Work Provided. 
All services provided pursuant to this agreement shall be performed in a professional and 
competent manner pursuant to and within the timelines required of the Codes, City policies and 
procedures, including applicable customer service standards, and any state or federal laws 
applicable to the performance of that work. 
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