
 
Leading to Meet the Growing Public Safety Needs of our Regional Communities

Leadership - Integrity - Trust - Respect - Excellence
 

Board of Commissioners
Special Meeting Agenda

February 27, 2024

Attendance

7:00 PM
In person at Headquarters and Zoom Virtual Meeting ID 861 5293 4763

1. CALL TO ORDER (7:00 p.m.)

2. PLEDGE OF ALLEGIANCE (7:01 p.m.)

3. APPROVAL OF AGENDA (7:02 p.m.)

4. PUBLIC COMMENT Notice: All public comment are public records and
may be subject to disclosure pursuant to the Public Records Act, RCW
Chapter 42.56. (7:03 p.m.)

5. UNFINISHED BUSINESS (7:10 p.m.)

a. Vacation Sellback Exception for Review and Action - Human Resources
Director David Cullen

6. EXECUTIVE SESSION (7:25 p.m.)

a. Review the Performance of a Public Employee Pursuant to RCW
42.30.110(1)(g)

7. ADJOURNMENT (10:00 p.m.)

8. AGENDA DISCLAIMER - Members of the public are advised that times
listed on the agenda are approximate and that items on the agenda may be
addressed sooner or later than the time specified.

South County Fire strives to provide accessible opportunities for all members of the
public. Please notify the Board Executive Assistant at 425-551-1251 or

mblankenship@southsnofire.org at least 48 hours prior to any South County Fire
meeting if any accommodations are needed.
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Board Mee	ng Agenda Bill
Agenda Item 5.a.

Mee	ng Date: 2/27/2024 Department: Human
Resources 

Subject

Vaca�on Sellback Excep�on for Review and Ac�on - Human Resources Director David Cullen

Prior Board Ac	on: Board approval to allow an excep�on to the 80-hour limit for annual vaca�on
sellback, such that Chief Eastman is approved to sell-back 65 addi�onal hours,
for a total of 145 hours, at the close of 2023.

Recommended Ac	on: Staff Recommends that the Board approve to allow an excep�on to the 80-hour
limit for annual vaca�on sellback, such that Chief Eastman is approved to sell-
back 173.10 addi�onal hours, for a total of 253.10 hours.

Related Items: SCF Policy Ar�cle 400.180.02 – Vaca�on #1; Copy of vaca�on table from the
prevailing Agreement with Local 1828 #2; Copy of the vaca�on table from the
prevailing Agreement with Local 1828-S #3 

Staff Contact: Human Resources Director David Cullen 
Approval Signature: Human Resources Director David Cullen 
Legal Review: No Legal Review Required

Summary
We have a structural incongruity in the amount of vaca�on hours that can be accrued and carried over
from year to year, when we compare and contrast among and between our two labor agreements and the
Vaca�on Policy to which our admin staff are subject.

Discussion
Our Agreement with Local 1828 allows for a maximum carryover for shi& personnel of 768 hours.
Our Agreement with Local 1828 - S allows for a maximum carryover of 528 hours.
Our Vaca�on Policy for Admin allows for a maximum carryover of 410 hours.
 
Our Ac�ng Chief currently has 555 hours in his vaca�on bank, and given both his prior role as Assistant
Chief, and current role as Ac�ng Chief, he is subject to the admin policy, which only allows for 410 hours to
be carried over from 2023 to 2024. Further the nature of his duty and obliga�on as Ac�ng Chief has
precluded a protracted vaca�on. As such, barring an excep�on as to either the rollover or sellback
amounts, ac�ng Chief Eastman will lose a benefit as a result of assuming duty that the RFA has needed him
to do.  
 
As of a January 2024 reconcilia�on of Chief Eastman’s vaca�on bank it was noted that not only had Chief
Eastman already sold 80 hours via the November 2023 process, but also that his accrual had been
incorrect for the en�rety of his �me as Assistant Chief, leaving him with a carryover amount exceeding
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the 410 hour limit by 173.10 hours.      

Fiscal Impact
$8K.
 
 Post January ’24 reconcilia�on impact is $21K

Recommenda	on
Previously approved: Staff Recommends that the Board approve a mo�on to allow an excep�on to the 80-
hour limit for annual vaca�on sellback, such that Chief Eastman is approved to sell-back 65 addi�onal
hours, for a total of 145 hours, at the close of 2023.
 
Current Request: Staff Recommends that the Board approve a mo�on to allow an excep�on to the 80-
hour limit for annual vaca�on sellback, such that Chief Eastman is approved to sell-back 173.10
addi�onal hours, for a total of 253.10 hours.

ATTACHMENTS:
Descrip�on Type
Vaca�on Policy Document Backup Material
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